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I
1.

CAC NHAN TO RUI RO
Rui ro vé kinh té&

Su phét trién ctia nén kinh t€ thuong dugc danh gid thong qua toc do tang trudng GDP, su bién
dong vé lam phat, 1ai sudt, ty gid hoi dodi... Cdc yéu t6 mang tinh hé théng nay gay tdc dong dén
moi chil thé tham gia vao nén kinh t€. Pic biét, doi v6i nhitng nganh nhay cdm nhu nguyén nhién
liéu va luong thuc, thuc pham, méi bién dong di nho clia nén kinh t€ déu tdc dong dén hoat dong
san xudt kinh doanh ctia doanh nghiép va nguoc lai. Mat khac, nganh than cung cap nhién liéu
cho céc nganh cong nghiép nhu: dién, gidy, xi mang, phan bén... Vi vay, moi mot yéu t6 kinh t&
nhu lam phét, tang trudng, chién lugc phat trién kinh t€ viing, dia phuong déu c6 anh hudng nhiéu
dén nganh than, hoac truc ti€p, hoac gian tiép thong qua cidc nganh khac von la khach hang tiéu
thu ctia nganh than. La doanh nghiép hoat dong trong linh vuc khai thac va ché bién than, hoat
dong séan xuét kinh doanh ctia Cong ty C6 phan Than Cao Son - TKV ciing khong ndm ngoai quy

luat nay.
Toc do tang trudng kinh té

Nén kinh t¢ Viét Nam dang trong giai doan phat trién cao véi téc do tang trudng GDP binh quan
hang nam tr 7% dén 8%. Toc do tang truong GDP quy I nam 2008 cta Viét Nam dat 7,43%',
muc tiéu tang trudng nam 2008 duoc rut xuéng 7% nhung van la mic tang trudng cao so vdi cac
nén kinh t€ trong khu vuc. Nhu vay, nén kinh t€ phét trién véi téc do cao kéo theo nhu cdu tiéu
thu vé dién, nguyén nhién vat liéu trong cac linh vuc déu tang theo. Dac biét, v6i kha nang cung
cdp dién con han ché clia cdc nha mdy thly dién nhu hién nay, cic nha mdy nhiét dién phai hoat
dong hét cong suat, do d6 cang ddy manh suc tiéu thu than. Diéu nay c6 tdc dong tich cuc dén
hoat dong san xudt kinh doanh ctia cdc doanh nghiép trong nganh than néi chung va cta Cong ty

C6 phan Than Cao Son - TKV néi riéng.
Lam phdt

Nhiing s6 lieu dugc cong bo cho biét, trong 3 nam tir 2005 dén 2007, con s6 lam phat danh nghia
12 27,6% (2005: 8,4%, 2006: 6,6%, 2007: 12,6%). Nam 2008 dugc xdc dinh nén kinh t€ ti€p tuc
c6 miic lam phét cao. Chi tinh riéng quy I nam 2008, con s6 nay da lén dén 9,19%*. V6i miic lam
phat gén 2 con s6, nén kinh t€ néi chung s& chiu nhiing tdc dong tiéu cuc nhat dinh, tir d6 c6
nhiing tdc dong nhét dinh dén hoat dong ctia timg doanh nghiép hoat dong trong nén kinh t€. D&i
v6i riéng nganh than, trong khi chi phi diu vao khong nglng ting cao ké tir ddu nam 2008 dén
nay, gid ban cia mat hang than noi dia van khong thay déi do day 12 mat hang Nha nuéc kiém
soat gia, Diéu ndy it nhiéu ciing gay khé khan cho hoat dong kinh doanh ctia cic cong ty than néi

chung va Cong ty C6 phan Than Cao Son - TKV néi riéng.

! http://www.mofa.gov.vn/vi/tt_baochi/nr041126171753/ns080331151428
2 tp://www.sggp.org.vn/chinhtri/2008/4/149966/
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Ldi sudt

Trudc tinh hinh lam phat tang cao, va dnh hudng cua chinh séch that chat tién té cua Chinh pha,
cdc ngan hang thuong mai dong loat tang 1ai suét cho vay tin dung. Hién nay, 13i sut cho vay dao
dong tir 1,6%-1,8%/thdng’ va c6 xu huéng gia tang trong thoi gian t6i. Pong thoi, céc diéu kién
cho vay ciing khé khan hon so v6i thoi gian truGe day, nhiéu ngan hang da tam ngung cho vay.
Diéu nay dat cdc doanh nghiép néi chung va Cong ty Cé phan Than Cao Son - TKV néi riéng
ding truéc khé khan vé von dé thuc hién ddu tu trang thi€t bi va md& rong hoat dong san xuat kinh
doanh ciing nhu ap luc gia tang chi phi dau vao do 1ai sut ting cao.

Ty gid hoi dodi

Cong ty C6 phan Than Cao Son - TKV ciing nhu cdc cong ty thanh vién khdc ctia Tap doan cong
nghiép Than - Khodng san Viét Nam, thuc hién ban than va xuét khiu than theo su chi dinh cia
Tap doan ca vé s lugng va gid ca. Do vay, ty gid hoi dodi bién dong khong c6 tiac dong truc tiép

l1én Cong ty nhung s€ c6 tac dong gidn ti€p 1én doanh thu va loi nhuan ctia Cong ty.

Tuy nhién, hiu hét cac xe co gidi, trang thié€t bi phuc vu cho hoat dong san xuat kinh doanh cta
déu 1a hang nhap khau. Do d6, bién dong ty gid hoi dodi van c6 nhiing tdc dong nhat dinh dén két
qua hoat dong san xudt kinh doanh cua Cong ty. Dac biét, trong giai doan ty gid hoi dodi bién
dong manh nhu hién nay khi Ngan hang Nha nudc phai lién tuc di€u chinh ty gid lién ngan hang
theo huéng giam gid dong Viét Nam SO V6 USD (Nguoén:
http://www.sbv.gov.vn/vn/home/index.jsp) Cong ty sé& phai can nhiac ké hoach ddu tu nhap khau

trang thiét bi va xe co gidi
2. Rui ro vé co ché chinh sach va Phap luat

Nganh than dugc xédc dinh la nganh kinh t€ trong diém nén mot s6 hoat dong nhét dinh, dic biét
12 hoat dong xuét khau than chiu su diéu chinh va diéu tiét clia cdc chinh sdch va chién lugc phat
trién clia Nha nu6c va cdc Bo, nganh lién quan. Tly vao tinh hinh dién bién thi trudng tiéu thu
than trén thé€ gidi cling nhu nhu cau tiéu thu than cta nén kinh t€ trong nudc, mic thu€ xuat cting
nhu san lugng xuat khau t6i da s& duoc diéu chinh. Diéu nay ¢6 tdc dong truc ti€p dén hoat dong
san xuét kinh doanh néi chung va hoat dong xuait khiu néi riéng ctia Tap doan Cong nghiép Than
- Khodng san Viét Nam, tir d6 c¢6 tac dong nhat dinh dén hoat dong san xuét kinh doanh cua
Cong ty C6 phan Than Cao Son - TKV. Mt khac, véi chinh sdch uu tién tiéu thu than trong nudc
clia chinh phu, gid ban than noi dia (tuy dang c6 chi truong tang 44%) van thap hon nhiéu so véi
gid ban xuat khau. Khi d6, néu khong dugc Nha nuéc va Tap doan quan Iy va diéu ti€t hop ly thi
c6 thé anh huéng dén toan bo hoat dong san xuat kinh doanh clia tit ca cdc cong ty khai thac than

néi chung va clia Cong ty C6 phan Than Cao Son - TKV néi riéng.

Cong ty C6 phian Than Cao Son - TKV chinh thitc di vao hoat dong duéi hinh thitc cong ty c6
phén tir ngay 02/01/2007. Thoi gian hoat dong duéi hinh thic cong ty c6 phan con ngén, diéu nay

3 http://www2.thanhnien.com.vn/Kinhte/2008/3/ 1L229786.t£0
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¢6 anh hudng nhat dinh dén viéc cap nhat va thuc thi cdc van ban phap luat lién quan dén hoat

dong clia cong ty c6 phan.

Ngoai ra, v6i viéc trd thanh cong ty dai ching va dang ky niém yét, hoat dong clia Cong ty s€
chiu su diéu chinh ctia phép luat lién quan dén ching khodn va thi trudng ching khoan. Hién nay,
maic di Luat Chiing khodn dé ¢6 hiéu luc va di vao doi song nhung nhiing vin ban huéng dan thi
hanh duéi luat vin dang trong qu4 trinh bé sung va hoan thién. K&t hgp 2 yéu té nay s& tao nén

nhiing rdi ro nhat dinh d6i v6i Cong ty trong viéc cap nhat va thuc hién ding phap luat.
3. Rui ro dic thu nganh Than

Nhu da néi & trén, véi tu cdch 1a mot nganh kinh t€ trong diém nén nganh than chiu su diéu chinh
va tdc dong nhat dinh cua cac co ché ciing nhu chinh sach phéap luat. Theo d6, nhiing chinh sach

nay s€ c6 nhiing tdc dong nhat dinh dén hoat dong san xuat kinh doanh cua Cong ty.

Hoat dong khai thac cua Cong ty l1a hoat dong khai thac 10 thién. Hiéu qua ctia viéc khai thac phu
thudc rat nhiéu vao diéu kién thoi ti€t. Mua kéo dai s& 1am ngap cdc moong khai thac, Cong ty s&
ton nhitng khoan chi phi khong nho dé bom thoét nudc ra ngoai. Nhitng chi phi phat sinh nay s&
tic dong tuong doi téi két qua hoat dong san xudt kinh doanh cta Cong ty.
4. Riii ro bién dong gia c6 phiéu niém yeét

Khi ¢6 phi€u ctia Cong ty dugc niém yét trén Trung tam Giao dich Ching khodn Ha Noi, viéc
bién dong gid ca c6 phi€u cia Cong ty s& khong chi phu thudc vao ban than két qua hoat dong san
xuét kinh doanh cta Cong ty ma con phu thudc vao nhiéu yéu t6 khac nhu: tinh hinh thuc hién
cong bo thong tin, tinh hinh cung ciu cua thi truong,..... Dé gidm thiéu mot cach t6i da nhiing rui
ro c6 thé xay ra do6i v6i bién dong gia c6 phi€u, ngay tir thoi diém nay, Cong ty da ban hanh quy
ché¢ Cong b6 thong tin nhiam rang budc trach nhiém cha nhitng c4 nhan lién quan do6i véi viec
cong bo thong tin cua Cong ty, dam bao thuc hién ddy du va kip thoi nhiing quy dinh trong Thong
tu 38/2007/TT-BTC ban hanh ngay 18/04/2007 quy dinh vé Cong bd thong tin trén Thi trudng
chiing khoan. Diéu nay s& gitip cdc nha dau tu ti€p can duoc véi nhitng thong tin lién quan clia

Cong ty mot cach chinh xdc va hiéu qua, tir d6 dua ra duge quyét dinh dau tu ding dén hon.
5. Rii ro khac

Céc rui ro bat kha khang nhu thién tai, bao lut, hoa hoan, dich bénh, v.v... déu gay anh hudng it
nhiéu dén hoat dong ctia Cong ty. Nhitng rai ro nay ¢6 thé tic dong t6i hoat dong khai thdc tai cac

khai truong, 1am cham tién do hoac gay thiét hai dén tinh hinh san xuét kinh doanh cta Cong ty.

Trang 5

T6 cuvc Tuvan: CONG TY €O PHAN CHUNG KHOAN KIM LONG (KLS)
S6 22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726131; www.kls.vn KIMLONG



BAN cAo BACH
CONG TY CO PHAN THAN CAO SON- TKV

II.

1.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO BACH

Té chite Niém yét: CONG TY CO PHAN THAN CAO SON - TKV

Ong: Lé Pinh Truéng Chiic vu: Chi tich Hoi dong quan tri
Ong: Nguyén Xuan Lap Chuc vu: Giam Daéc

Ong: Pham Pic Lam Chic vu: Phé Giam Pac

Ong: Pang Vin Ting Chifc vu: Phé Giam déc

Ong: Vii Van Tuan Chiic vu: K¢ toan trudng

Ong: Pao Xuan Nam Chiic vu: Truéng Ban kiém soat

Ching toi ddm béo rang céc thong tin va so liéu trong Ban cdo bach nay 1a phtt hgp véi thuc t€ ma
chiing t6i dugc biét, hoac c6 diéu tra, thu thap mot cdch hop 1y. Theo d6, nha diu tu c6 thé hiéu,
phan tich tinh hinh tai chinh, hoat dong kinh doanh trong qué kh ciing nhu trién vong trong
tuong lai cia Cong ty.

Té chite Tu van: CONG TY CO PHAN CHUNG KHOAN KIM LONG
Dai dién theo Phap Luat:
Ong: Ha Hoai Nam Chiic vu: Chu tich Hoi dong Quan tri

Ban C4o Bach nay 1a mot phin ctia H6 so xin dang ky Niém yét C6 phi€u cho Cong ty C6 phan
Than Cao Son — TKV trén Trung tam Giao dich Chiing khoan Ha Noi do Cong ty C6 phan Chiing
khodn Kim Long - KLS tham gia lap trén co s& Hop dong Tu véan véi Cong ty C6 phan Than Cao
Son - TKV. Chiing t6i dam bao rdang viéc phan tich, ddnh gid va lua chon ngon tir trén Ban Céo
Bach nay di dugc thuc hién mot cach hop ly va cin trong dua trén co s& cac thong tin va s6 lieu
do Cong ty C6 phan Than Cao Son — TKV cung cap.
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. CAC KHAI NIEM

Viét Nam: Nude Cong hoa xa hdi chu nghia Viét Nam;
Cong ty: CONG TY CO PHAN THAN CAO SON - TKV;
Cao Son - TKV: Tén viét tit ctia Cong ty C6 phan Than Cao Son - TKV;
Tap doan TKV: Tap doan Cong nghiép Than - Khodng san Viét Nam;
C6 phiéu: C6 phiéu Cong ty C6 phan Than Cao Son - TKV;
DKNY: DPang ky Niém yét;
KLS: Tén viét tat chia Cong ty C6 phan Chiing Khoan Kim Long;
UBCK NN: Uy ban Chiing khodn Nha Nuéc;
TTGDCK Ha Noi: Trung tam Giao dich Chiing khodn Ha Noi;
TTLKCK Ha Noi: Trung tam Luu ky Ching khodan Ha Noi;
Hastc: Trung Tam Giao dich Chitng khoan Ha Noi;
PHDCD Dai hoi dong c6 dong;
HDQT: Hoi dong quan tri;
BGD: Ban Giam Dadc;
BKS: Ban Kiém Sodt;
Thué TNDN: Thué€ Thu nhap doanh nghiép;
CBCNYV: Céan b cong nhan vién;
BCTC: Béao cao Tai chinh;
DTT: Doanh thu thun;
LNST: Loi nhuan sau thué;
DVT: Don vi tinh;
VNbD: Doéng Viét Nam;
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IV.  TINH HINH PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

% Ngay 06/06/1974, Xi nghiép Xay dung M6 Than Cao Son (sau la Cong ty than Cao Son) duoc
thanh lap;

< Nam 1980, mo than Cao Son chinh thic san xuat duoc tin than dau tién;

% Ngay 26/05/1982, Xi nghiép phat trién thanh M6 than Cao Son véi trit lugng than nguyén
khai cong nghiép toan md 1a 70.235.000 tén than;

« Ngay 17/09/1996, Bo truéng Bo Cong nghiép ra quyét dinh s6 2606/QDTCCB quyét dinh
thanh 1ap M6 than Cao Son 1a doanh nghiép thanh vién hoach toan doc lap clia Téng cong ty
Than Viét Nam (nay 1a Tap doan Cong nghiép Than — Khodng san Viét Nam);

% Ngay 16/10/2001, Hoi dong Quan tri Toéng cong ty Than Viét Nam (nay 12 Tap doan Cong
nghiép Than — Khoang san Viét Nam) thong qua quyét dinh s6 405/QD-HDQT, chinh thic
ddi tén Mo than Cao Son thanh Cong ty Than Cao Son, la thanh vién hoach toan doc lap cua
Téng cong ty Than Viét Nam;

% Ngay 08/08/2006, Cong ty chuyén thanh Cong ty C6 phan Than Cao Son ~TKV Ia cong ty
con cua Tap doan Cong nghiép Than — Khodng san Viét Nam;

% Ngay 02/01/2007, Cong ty chinh thiic hoat dong theo co ché cong ty c6 phan theo Gidy
ching nhan dang ky kinh doanh s6: 22 03 00 07 48 cap lan dau ngay 02/01/2007dang ky tai
S& K& hoach va Pau tu tinh Quang Ninh v6i tong s6 von diéu 1& 1a 100.000.000.000 (Mot
tram ty) dong;

Sau 33 nam (tr nam 1974 dén nam 2007), lién tuc phan dau trudng thanh, vira xay dung con
nguoi méi vira 4p dung cong nghé khai thac, thiét bi tién ti€n nhat th€ gidi cua cac nudc My,
Nhat, Thuy Pién, Nga... Cong ty da khai thac duoc 27.000.000 tan than, boc xtic va van chuyén
duoc 199.000.000 m® dat dd, xding dang vé6i danh hiéu Anh hing Lao dong ctia Pang va Nha
nudc trao tang.

2. Mot s6 thanh tich dat dugce qua cac thoi ky

% Don vi Anh Hing lao dong trong thdi ky déi méi (nam 2005);

« Huan chuong Poc Lap hang 3 (nam 2003);

% Huan chuong Lao dong Hang nhat vé thanh tich tiéu biéu xuat sic trong
thoi ky d6i méi (nam 2004) ;

% 15 Huan chuong Lao dong Hang Ba cho cdc tap thé, don vi va c4 nhan;

% Nam 1994, Cong ty dugc Cht tich nudc tang Huan chuong Lao dong Hang Nhi vé thanh tich
tiéu biéu xudt sic trong 20 nam xay dung va trudng thanh (1974-1994);
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C0 thi dua xuat sic ctia Chinh pht cho don vi dan ddu nganh than (ndam 1999);

C0 thi dua xuét sic cua Bo, Tinh, nganh cdc nam 1994, 1996, 1999, 2000, 2001, 2002 va nam
2003;

Bang khen ctia Chinh phu cdc nam 1989, 1991, 1995;

Co thi dua ctia Téng Lién doan Lao dong Viét Nam-Bo VHTT va Uy ban TDTT Viét Nam

cho don vi c6 thanh tich xudt sic xay dung doi song vin hoa nam 2000;

Nam 2000, Cong ty duoc Téng LDLD Viét nam - Bo van hod thong tin - Uy ban TDTT Viét
Nam ting co thi dua xuat séc cho dn vi c¢6 phong trao xay dung doi s6ng vin hod co sd trong
CNVC-Lb.

Nam 2002, dugc Bo tai chinh tang bang khen vé thanh tich hoan thanh xudt sic nghia vu nop

ngan sach cho Nha nudc.

Giai thudng Moi trudng cua t6 chiic Moi trudng thé gidi, kém theo Bang khen ctia Bo trudng
Bo Tai Nguyén va Moi truong nam 2004;

Giai thuong Sao vang Dat Viét caa UBTW Hoi cac Doanh Nghiép tré Viét Nam, kém theo
Bing khen ctia Bo truéng Bo Thuong Mai vé chat lugng san phdm than c6 chét lugng cao
nam 2004, Cip Vang thuong hiéu nam 2005, Giai cau vang chat lugng cao phu hop tiéu
chuin do Bo Cong nghiép trao tang nam 2005;

3. Mot so thong tin co ban vé Cong ty
Tén Cong ty: CONG TY CO PHAN THAN CAO SON- TKV
Tén giao dich quoc té: Vinacomin — CaoSon Coal Joint Stock Company
Tén viét tat: VCASC

Logo:

Gidy Chitng nhan PKKD: s6 22 03 000748 do S& Ké hoach va Pau tu Tinh Quang Ninh

cap lan dau ngay 02 thang 01 nam 2007, thay déi lan thi nhat
ngay 08 thang 04 nam 2008.

Tru s6 chinh: Phudng Cam Son, Thi Xa CAm Pha, tinh Quang Ninh
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Tru s& lam viéc Cong ty C6 phan Than Cao Son

bién thoai: (033) 862.210 Fax: (033) 863.945
Nganh nghé kinh doanh chu yéu:

+«+ Khai thac, ché€ bién kinh doanh than va céc loai khodang san khac;

% Xay dung céc cong trinh mo, cong nghiép, dan dung va san 14p mat béng;
% Ché€ tao, stia chita, gia cong cac thiét bi md, phuong tién van tai, cic san pham co khi;
% Séan xuat cdc mat hang bang cao su;

¢+ San xuat, kinh doanh vat liéu xay dung;

+« Quan ly, khai thac cang va bén thliy noi dia;

% Van tai duong thuy, dudng bo, dudng sat;

% Trong rung va khai thdc gb; nuoi trong thuy san.

% Kinh doanh xuét nhap khiu vat tu, thiét bi, hang héa.

+«+ Kinh doanh du lich, dich vu khach san, nha hang, an uong.

Von diéu lé: 100.000.000.000 (Mot tram ty) dong
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Co cau von diéu lé:

Co cau von diéu lé ciia Cong ty tai thoi diém 31/05/2008

STT  Cé dong S6 ¢6 phan nam giir Ty 1é nam giir (%)
Von gop cia Nha nudc: 5.100.000 51%
1 Tap doan Cong nghiép Than — Khoang
sdn Viét Nam, dai dién dwoc clt nim
gitt 1a 6ng Lé Dinh Trudng
2 Vén gop cua cac c6 dong khac 4.900.000 49 %

Téng cong 10.000.000 100%

Nguon: Cong ty C6 phan Than Cao Son - TKV
4.  Co cau to chirc va bo may quan ly cia Cong ty C6 phan Than Cao Son - TKV

Hinh 1: So d6 t6 chitc va bé may quan ly ctia Cong ty
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co giGi cu dudng.
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Cong ty C6 phan Than Cao Son - TKV duoc t6 chiic va hoat dong theo Luat Doanh nghiép dugc
Qudc hoi nuée Cong hoa Xa hoi Chl nghia Viét Nam thong qua ngay 29 thang 11 nam 2005.

Co sd cuia hoat dong quan tri va diéu hanh Cong ty C6 phan Than Cao Son — TKV 1a Piéu 1¢ t6
chic va hoat dong dugc Dai hoi dong C6 dong thong qua ngay 22 thang 03 nam 2008.

Pai hoi dong cé dong:

La co quan c6 thim quyén cao nhat ctia Cong ty, bao goém tét ca cdc c6 dong c6 quyén bod phicu

hodc ngudi dugc c6 dong uy quyén. Dai hoi dong c6 dong c6 nhiém vu:

% Thong qua k& hoach phat trién ngan han va dai han ctia Cong ty; thong qua bdo cdo tai chinh

hang nam, céc bdo cdo ctia Ban kiém soat, ctia Hoi dong quén tri va clia kiém todn vién;

< Thong qua viéc stra d6i, b6 sung Diéu l¢;

% Quyét dinh so0 luong thanh vién cua Hoi dong quan tri;

% Lua chon Cong ty kiém todn;

% Badu, bai nhiém, mién nhiém thanh vién Hoi dong quén tri va Ban kiém sodt; phé chuén viéc
Hoi dong quén tri b6 nhiém Gidm doc;

% Quyét dinh tang, giam von diéu 1€, thong qua dinh huéng phdt trién ctia Cong ty, quyét dinh
dau tu hodc bén s6 ti san c6 gid tri bang hodc 16n hon 50% tong gid tri tai san clia Cong ty

tinh theo béo cdo tai chinh da dugc kiém toén gan nhat.
% Cdc quyén han va nhiém vu khédc duoc quy dinh tai Diéu lé.
Hoi dong quan tri:

Hoi dong quan tri 1a co quan c6 ddy du quyén han dé thuc hién tit ca cdc quyén nhan danh Cong

ty trit nhitng thdm quyén thuoc vé Pai hoi dong c6 dong:
% Quyét dinh ké hoach phat trién san xuat kinh doanh va ngan sach hang nam;

+ Xac dinh muc tiéu hoat dong va muc tiéu chién luogc trén co s& cac muc dich chién luge do

Dai hoi dong c6 dong thong qua;

% BO6 nhiém va bai nhiém cédc ngudi quan 1y Cong ty theo dé nghi clia Gidm d6c va quyét dinh

muc luong cua ho.
% Quyét dinh co ciu té chitc clia Cong ty;
% Dé xuit mifc 6 tiic hang nam va xédc dinh miic cé tic tam thoi, t6 chiic viéc chi tra cd tic;

% Duyét chuong trinh, noi dung tai liéu phuc vu hop Pai hoi déng cé dong, hodc thuc hién céc

thii tuc héi y kién dé Pai hoi dong cé dong thong qua quyét dinh;

% Dé xuat viéc tdi co ciu lai hoac giai thé Cong ty;
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Céc quyén han va nhiém vu khac dugc quy dinh tai Diéu Ié.

Ban Kiém soat:

Ban Kiém sodt do Pai hoi c¢6 dong bau ra gom 03 thanh vién do Dai hoi dong C6 dong bau ra va

bai mién nhiém, c6 nhiing quyén han va trach nhiém sau day:

Thuc hién giam st Hoi dong Quan tri, Gidm doc trong viéc quan 1y va diéu hanh Cong ty;
Chiu trach nhiém truéc Dai hoi dong C6 dong trong thuc hién cdc nhiém vu dugc giao;

Kiém tra tinh hop 1y, hop phdp, tinh trung thuc va miic do cin trong trong quan ly, diéu hanh
hoat dong kinh doanh, trong t6 chiic cong tdc ké todn, thong ké va lap bao céo tai chinh;
Tham dinh bdo cdo tai chinh, tinh hinh kinh doanh, bdo c4o tai hinh hang nim va siu thiang
ctia Cong ty, bdo cdo dénh gid cong tdc quan ly cia Hoi dong quan tri.

Trinh bdo cdo thim dinh bdo cdo tai chinh, bdo céo tinh hinh kinh doanh hang nam ctia cong
ty va bdo cdo ddnh gid cong tic quan ly ctia Hoi dong Quén tri Ién Pai hoi dong C6 dong tai
cudc hop thudng nién;

Kién nghi Hoi déng Quan tri hoac Pai hoi déng c6 dong cdc bién phap slta ddi, bd sung, cai
ti€n co cdu t6 chitc quan 1y, diéu hanh hoat dong kinh doanh ctia Cong ty;

Thue hién cdc quyén va nhiém vu khic dugc quy dinh tai Diéu lé.

Ban Giam Doc:

Gidam doc 1a nguoi diéu hanh moi hoat dong san xuat kinh doanh ctia Cong ty, nén Gidm ddc ¢

cdc quyén han va nhiém vu sau:

Quan 1y va diéu hanh céc hoat dong, cong viéc hang ngay cua Cong ty thuoc thim quyén cuia
Gidm doc theo quy dinh ctia Phap luat va Diéu 1é cong ty;

Thuc hién cdc nghi quyét chia Hoi dong quin tri va Pai hoi dong cé dong, k& hoach kinh
doanh va ké hoach ddu tu ctia Cong ty da dugc Hoi dong quan tri va Dai hoi dong c6 dong
thong qua;

Ky két va t6 chiic thuc hién céc hgp dong kinh t€, dan su va cac loai hop dong khac phuc vu
cho hoat dong san xuét kinh doanh va céc hoat dong khac ctia Cong ty;

Quyét dinh b6 nhiém, mién nhiém, khen thudng, ky luat doi véi céc chitc danh quan ly cta
Cong ty ma khong thudc doi tugng do Hoi dong quan tri bé nhiém;

Tuyén dung, thué muén va bé tri sit dung ngudi lao dong theo quy dinh ctia Hoi déng quan
tri, phtt hgp véi quy dinh cta phép luat va phit hgp véi nhu ciu san xuat kinh doanh ctia Cong

ty, Quyét dinh mdc luong, phu cép (néu c6) cho ngudi lao dong trong Cong ty;

Dai dién Cong ty trudc Phap luat, dai dién Cong ty trong cac tranh chép c6 lién quan dén
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Cong ty;
% Cdc quyén han va nhiém vu khéc duoc quy dinh tai Diéu lé.
Cac phong ban chiic nang cua Cong ty:

Céc phong ban trong Cong ty ¢6 chic niang tham muu gidp cho Hoi dong quan tri va Gidm doc
Cong ty thuc hién nhiém vu dugc quy dinh trong Luat Doanh nghiép, cac quy dinh ctia Tap doan,

Diéu 1¢ t6 chiic hoat dong ctia Cong ty va cdc van ban quy pham phép luat khéc.

Nhiém vu chung cua cdc phong ban la:

7

% Chu dong nghién citu, dé xuat cdc gidi phdp thuc hién c6 hiéu qua, hiéu luc cdc nhiém vu cu thé
dugc giao nhdm nang cao stic canh tranh, phat trién cia Cong ty; Khuyén khich cdc phong ban

dé xudt cdc gidi phdp sdng tao nang cao hiéu qua san xuat kinh doanh ctia Cong ty.

% Gidp Giam doc t6 chiic, diéu hanh cdc hoat dong nghiép vu, cdc hoat dong san xuat ¢ cdc don
vi trong Cong ty thuoc linh vuc duge giao va thuong xuyén bdo cdo Gidm doc kip thoi vé két

qua thuc hién céc hoat dong do;

% Phai hgp vdi cdc phong ban khac, cidc don vi bén ngoai Cong ty dé thuc hién nhiém vu duoc

giao chu tri nhiém vu ¢6 lién quan dén nhiéu phong ban hoac nhiém vu khac duge giao.
Phong Té chirc Pao tao (TCPT):

Phong TCPTc6 chiic nang tham muu giip HPQT va Gidm doc Cong ty vé cong tac t6 chic,

cén bo va cong tic dao tao, bao gébm nhitng nhiém vu chinh sau:

e (Can cu Diéu I¢ cta Cong ty, co ché chinh sdch ctia Tap doan, tinh hinh dic diém, muc
tiéu san xuat kinh doanh ctia Cong ty dé€ dé xuét vé t6 chiic san xuat, t6 chiic quan 1y va
cong tac can bo;

e Nghién cttu tham muu cho lanh dao Cong ty vé sap xép, b tri, giao nhiém vu, bd nhiém
cén bo va xay dung quy hoach, luan chuyén can bo theo ding quy ché quéan 1y can bo ctia

Cong ty, cua Tap doan;

e Theo doi va thuc hién: nang bac luong, thi nang ngach cho CBNV, nghi huu tri theo diing
quy dinh ctia Nha nudc;

e Kiém tra, don doc viéc thuc hién nhiém vu cla cdn bo; gidp lanh dao Cong ty ddnh gid,

nhan xét can bo theo dinh ky hang nam ding quy dinh;

e Can cit nhiém vu hang nam va phuong huéng phét trién ctia Cong ty va tiéu chudn vién
chitc, nhu ciu lao dong k§y thuat dé lap k& hoach dao tao, boi dudng cén bo, cong nhan k§
thuat dai han, ngin han va ké hoach tuyén dung lao dong (lao dong c6 trinh do tir trung

hoc chuyén nghiép trd 1én);
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Vidn phong Gidm doc:

Vin phong c6 chiic ning tham muu giip HPQT va Gidm déc Cong ty vé té chiic cdc hoat

dong diéu hanh ctia Cong ty thong sudt, bao gom nhiing nhiém vu chinh sau:

Qua cdc cong van gidy to gitp Giam doc, Hoi dong quan tri theo doi don doc cac phong
ban, don vi trong Cong ty thuc hién cdc chi thi, nghi quyét, quy dinh, quyét dinh cua
Cong ty va cdp trén; Dam bao viéc soan thao, in an, phat hanh, quan 1y van ban (van ban

dén va di) theo ding quy dinh;

Theo ddi téng hop tinh hinh san xuét kinh doanh, doi s6ng xa hoi, phong trdo, cong tic
thi dua tuyén truyén, van hod thé thao va lap bao céo so, téng két ding noi dung, thoi

gian quy dinh cta Cong ty, cia Tap doan va clia cic ban nganh lién quan;

Soan théo, chuén bi ndi dung, chuong trinh dé Gidm doc bao cdo, lam viéc v6i khach va
cép trén, 1ap va ban hanh van ban vé cdc cudc hop, hoi nghi gitta Gidam doc vdi cac co
quan, doan thé trong va ngoai Cong ty;

Quan 1y toan bo cong trinh, tai san, dung cu, phuong tién lam viéc, ké ca hé théng cip
nudc, dién thap sang ... va cdc cong trinh van hoé (co sG vat chat, hién vat...) thuoc Vin
phong va xay dung ké& hoach stra chita, tu bd, trang bi kip thoi;

Quan ly va st dung con dau; quan ly viéc cip gidy to, xac nhan cho CNVC trong, ngoai
Cong ty theo quy dinh;

Té chitc va phuc vu cdc cudc hop, hoi nghi ctia Cong ty va moi cong viéc khac phét sinh

thudc nghiép vu Van phong.

Phong Ké hoach va gid thanh san pham (KH&GTSP):

Phong KH&GTSP ¢6 chitc nang tham muu gitip HDQT va Gidm doc Cong ty vé quan 1y tong

hop cong tac k& hoach hod, tiéu thu va kiém sodt chi phi, bao gdm nhitng nhiém vu chinh sau:

Thudng truc quan ly huéng dan, don doc va tap hop cong tac lap, trinh duyét k& hoach;
lap bdo cdo thuc hién k& hoach vGi Cong ty va cép trén; soan thao, trinh duyét Giam doéc
giao k& hoach, nhiém vu cho cac don vi truc thuoc; theo doi, don doc thuc hién k& hoach
va kip thoi dé xuat cac bién phdap dam bao thuc hién hoan thanh toan dién cac chi tiéu k&

hoach timg ky va nam cua Cong ty;

Theo phan cép ctia Tap doan, chi dong yéu cau va phdi hgp cac phong ban dé xuit, xay
dung cdc phuong 4n san xuat kinh doanh, tiéu thu sdn phdm, ddu tu phdt trién, déi méi

cong nghé, cai tao mé rong Cong ty;
Truc ti€p lap hoan chinh ké& hoach ngan han, dai han véi cdc noi dung sau:

- Ké&hoach san xuit kinh doanh than va san phim ngoai than;
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- K& hoach tiéu thu than;
- K& hoach chi phi sdn xuét, quan tri chi phi va gid thanh san pham.

Téng hop ké hoach (céc k& hoach do cdc phong ban lién quan 1ap), can déi toan bo k&

hoach ctia Cong ty dé trinh cap trén ding quy dinh;

Soan théo trinh ky cdc hgp déng mua ban than, cdc hop dong kinh t&€ khdc va theo doi
don doc thuc hién, thanh 1y hop déng ding theo quy dinh clia Tap doan va Nha nudc; truc
ti€p gidi quyét cdc thi tuc mua ban than véi khach hang va phéi hop giai quyét nhitng ton

tai, vuéng méc trong qua trinh thuc hién;

Soan thdo xay dung co ché, bién phap vé cong tdc lap va quan 1y k& hoach, nhu: Quy
trinh 1ap, duyét k&€ hoach; giao khodn chi phi san xuat cho cdc don vi trong Cong ty va

hudng dan phuc vu cho cong tdc nghiém thu, thanh todn khodn chi phi;

Nghién ctu, khéo sét thi trudng tiéu thu than, gid ca vat tu hang hod, gia thiét bi dé cung
cdc phong ban lién quan tham muu cho Hoi dong gia Cong ty phuc vu cho cong tac 1ap
ké& hoach;

Theo dai, cap nhat cac chi tiéu chu yéu; cdc yéu t6 c6 anh hudng dén chi phi san xuat cta
Cong ty giip Gidm doc diéu hanh san xudt dat hiéu qua.

Thuong xuyén nghién ctu hé thong quan 1y chi phi, phat hién nhiing chi phi bat hop ly,
dé xuat ing dung cong nghé tién tién, c6 thé giam chi phi trong san xuat kinh doanh cta

Cong ty.

Phong Lao dong Tién luong (LDTL):

Phong LDTL c6 chic nang tham muu gidp HPQT va Giam doc Cong ty trong cong tic nhan

luc, tra cong lao dong, cong tac xa hoi, bao gom nhitng nhiém vu chinh sau:

Té chitc quan 1y sir dung va thuc hién ding, ddy di ché do, chinh sach Nha nuéc vé linh

vuc cong tic Lao dong Tién luong trong Cong ty;

Cin cit k& hoach san xuét kinh doanh ctia Cong ty: 1ap k€& hoach chi tiét (ngin va dai han
v€ lao dong, tién luong va ché do chinh sdch nguoi lao dong theo huéng dan, quy dinh
ctia Tap doan, cia Nha nudc;

Truc ti€p trién khai hodc phoi hop trién khai k& hoach lao dong tién luong hang nam;
Quén ly huéng dan thuc hién chinh sich (bdo hiém xa hoi, bao hiém y t&, bao ho lao
dong, boi dudng hién vat...) va 1ap thu tuc trinh duyét giai quyét ché do chinh sich cho
ngudi lao dong; dé xuat bién phdp (hoac xay dung thanh co ch€) cham séc nguoi lao
dong va gia dinh nguoi lao dong;
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Phong Vit tu (VT):

Phong VT thuc hién chic nang tham muu gidp Giam doc Cong ty trong linh vuc quan 1y,

cung ung vat tu, bao gdm nhitng nhiém vu chinh sau:

Tham muu gidp HDQT va Gidam doc Cong ty xay dung va ban hanh quy ché quan 1y, st
dung vat tu trong Cong ty theo ding cdc quy dinh cta Tap doan va Phap luat cia Nha

nudc;

Can ctt k&€ hoach SXKD hang nam ctia Cong ty va dinh muc vat tu 1ap k& hoach, t6 chic
viéc cung ung vat tu hang hod ddp tng kip thdi nhu ciu cta san xuat; theo dai viéc thuc
hién cic dinh muc;

T chic thuc hién cong tdc quan ly, cung ting vat tu theo diing quy dinh ctia Cong ty, Tap
doan va Phédp luat Nha nudc, huéng dén, ki€ém tra qué trinh thuc hién cong tic quan ly vat

tu & cdc don vi trong Cong ty va cé bién phap chan chinh kip thoi;

Khdo sét gia ca thi truong, tim khach hang, nguon hang dé tham gia vao viéc chon doi tic
va gid mua, ban vat tu trinh Hoi dong gia Cong ty;

Giai quyét kip thoi cdc yéu cau mua, ban, nhap, xuat vat tu hang hod dot xuat, dam bao

quy dinh quan ly;

Phong Pau tu Xdy dung (PTXD):

Phong DTXD ¢6 chifc nang tham muu gitip HPQT va Gidm doc Cong ty vé cong tac dau tu,

truc ti€p quan ly cong tac dau tu xay dung nhung khong gidi han bdi nhiém vu sau:

Thudng truc vé cong tac lap du 4n dau tu, mua trang sim thiét bi, d6i méi cong nghé; stra
chita 16n cua Cong ty; stra chita 16n tai san vat kién trdc cua Cong ty; xay dung k& hoach
dau tu xay dung, tha tuc trinh duyét; quan 1y nguén vén dau tu XDCB;

Thuong truc vé nghiém thu, ban giao cdc cong trinh, san pham vé xay dung ciing nhu
trang thiét bi mua méi trong Cong ty;

Tham gia 1ap quy hoach va quan 1y xay dung theo quy hoach trén toan bd ranh giGi dat
dai do Cong ty quan 1y, tham gia lap quy hoach, 1ap cdc du dn vé xay dung va duy tri phat
trién san xuét kinh doanh theo chi dao ctia Cong ty va cap trén;

Tham muu gitp viéc truc tiép cho Gidm d6c vé thu tuc xin cdp dat, thué dat, quan 1y su
dung dat dai ding theo Luat dét dai ctia Nha nudc;

Lap ho so, tai lieu cap cho cdc phong, don vi lién quan dé quyét todn cong trinh, thong ké
téng hop bdo cdo qua trinh thuc hién theo quy dinh ctia Cong ty, Tap doan TKV ciing

nhu quy dinh ctia Nha nudc;

Lap k€& hoach tién bo k§ thuat vé XDCB, huéng dan thuc hién Diéu 1¢, quy pham, quy
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dinh vé XDCB;

Phong Ké'todn Tai chinh (KTTC):

Phong KTTC tham muu gidp HDQT va Gidam déc Cong ty thuc hién Luat k& toan, thong ke,

quan 1y cdc hoat dong hach toan k€ todn, cdc hoat dong tai chinh, bao gdom nhiing nhiém vu

chinh sau:

Ghi chép, tinh toan, phan anh s6 liéu hién c6, tinh hinh luan chuyén va st dung tai san,
vat tu, tién von; qud trinh va két qua hoat dong san xuat kinh doanh va stt dung kinh phi

ctia cdc don vi trong Cong ty;

Kiém tra tinh hinh thuc hién ké hoach san xuat kinh doanh; k& hoach thu, chi tai chinh,
ky luat thu nop thanh todn, kiém tra viéc giit gin va st dung cac loai tai san vat tu, tién
von, kinh phi; phat hién va ngan ngtra kip thoi nhiing hanh dong tham 6 lang phi vi pham

chinh séch, ché do, ky luat kinh t€, tai chinh ctia Nha nudc;
Thuc hién c4c nghiép vu kiém sodt cong ng, cho vay, thanh todn;

Thuc hién cdc nghiép vu tin dung, thanh todn cta Cong ty vé6i cac ngan hang, t6 chic tin

dung;
T chic kiém tra, quyét todn cdc du 4n ddu tu, cong trinh dau tu xay dung co ban;

T6 chiic cong tac hach todn k€ todn ctia Cong ty va phoi hgp, huéng dén t6 chic cong tac

hach toan & cac cong truong, phan xudng trong Cong ty;
T chic thanh todn cdc nghiép vu mua, ban than va c4c san phdm khac;

Lap cdc bdo cdo thong ké, bdo cdo quyét todan dau tu, bdo cdo tai chinh;

Phong Bdo vé - Qudn su (BVQS):

Phong BVQS c¢6 chiic nang tham muu gitip HDQT va Gidm doéc Cong ty trong cdc linh vuc

béao vé tai san, an ninh trat tu va cong tdc quan su, bao gébm nhitng nhiém vu chinh sau:

Xay dung va t6 chiic thuc hién céc phuong 4n, noi quy, quy ché bao vé co quan, xi
nghiép; t6 chiic thuc hién cdc chi thi, quy dinh, quyét dinh cia Tap doan, clia Nha nudc

v€ cong tdc bdo vé quan su;

Huéng dan, kiém tra, don doc, hé trg hodc t6 chic phéi hop cdc don vi trong va ngoai
Cong ty dé bao vé trat tu, an ninh, an toan trén dia ban phu trdch; phat hién, ngan chan
kip thoi nhitng vu viéc vi pham trom cap tai san, mat trat tu an ninh va lap di ho so dé

Cong ty xem xét, xu 1y;

Truc tiép hoidc phéi hop 1am cong tic kiém sodt, tudn tra canh gdc; cong tdc quan 1y ho

khdu tap thé, quan Iy vii khi, chét dé chdy, chat nd, chat doc;
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T chiic thuc hién céc bién phap nghiép vu theo quy dinh clia Phap luat va huéng déan clia
co quan cong an, xdc minh 1am rd va dé nghi Gidm doc vé hinh thiic xtr 1y céc hanh vi vi
pham hoic dé nghi co quan ¢6 thim quyén truy cttu trach nhiém hinh su d6i véi cdc hanh

vi vi pham dén an ninh chinh tri, tai san va an ninh trat tu dua Cong ty;

Phong Ky thudt Khai thac (KTKT):

Phong K¥ thuat Khai thac thuc hién chitc nang tham muu gidp HPQT va Gidm doc Cong ty

vé k¥ thuat, cong nghé khai thac, bdo vé moi trudng, bao gdbm nhitng nhiém vu chinh sau:

Thuong truc va chiu trach nhiém lap k€& hoach khai thac thang, quy, nam; k& hoach cong
nghé khai thac dai han; k&€ hoach huy dong tai nguyén, nghién ctu khoa hoc cong nghé
khai thac, bao vé moi trudng.....phtt hop véi Luat tai nguyén va k&€ hoach san xuét kinh

doanh, phit trién ctia Cong ty;
Tham gia 14p quy hoach, quan 1y quy hoach trén toan bo ranh gi¢i Cong ty quan ly;

Tham gia viéc 1ap cdc du an dau tu vé€ ky thuat cong nghé khai thac, bao vé moi truong,
céc cong trinh bao vé san xuat, tiéu thu dé duy tri va phat trién san xuét ctia Cong ty theo

su chi dao cua Tap doan va cic ban nganh lién quan;

Tham muu dé xuét bién phap truc ti€p cho Gidm doc vé quan ly, st dung dat dai tai
nguyén, thiét bi, von dé khai thédc, san xuat c6 hiéu qua; chon doi tic dé Cong ty thué
thiét k&, 1ap du an, bdo cdo kha thi, thi cong cac khu vuc khai thic; cac cong trinh cong

nghé khai thic.....theo ding quy dinh;

Truc ti€p thiét k& khai thac mo, khai truong khai thac, cic cong trinh cong nghé khai thac

trén co sd dé cuong, du toan theo phan cap va dugc cap c6 thdm quyén phé duyét;

Nghién ctiu thiét k&, bdo cdo kha thi, du an thiét ké cdc cong trinh khai théc, thim tra
trinh duyét cdc van dé trén, khi Cong ty ky hop déng vdi céc co quan, doanh nghiép
ngoai Cong ty thuc hién;

Pon doc va gidm sat cac cong truong khai thac, phuc vu san xuét khai thac thuc hién k&
hoach va cong nghé k¥ thuat; xdc nhan khéi lugng, chat luong nghiém thu cac san pham
khai thdc nhu: Boc xtc dat d4, than khai thdc, mét khoan, dat d4 nd min; 1am, stra chita
dudng; cdc thong so ky thuat cua hé théng khai théc, bai thai;

Lap ho so, tai lieu cdp cho cdc phong ban lién quan va bdo cdo nganh doc cép trén vé
nghiém thu san pham khai théc, thong ké bdo cdo k¥ thuat, co s& tai nguyén, khai thac dé
lap k& hoach san xuat kinh doanh ctia Cong ty theo ding quy dinh;

Phong Trac dia - Pia chdt (TP-DC):

Phong TD-DC thuc hién chiic nang tham muu gidp HPQT va Giam doc Cong ty trong linh

vuc quan tri, thim do tai nguyén, do dac nghiém thu sdn phdm khai thic mo, bao gém nhitng
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nhiém vu chinh sau:

Tham muu va chiu trach nhiém truée Cong ty; té chic thuc hién moi cong viéc thuoc
chuyén mon nghiép vu tric dia, dia chat trong toan Cong ty; nghién citu céc bao cdo tham
do tai nguyén khodng san, dia chat, cdc tai liu két qua tric dia trén todn bo ranh gidi
thuoc Cong ty quan ly; tham muu cho Cong ty khai thac tai nguyén, san xuat kinh doanh
dat hiéu qua;

Quan 1y cac bdo céo thudc Iinh vuc dia chat, tric dia mo;

Cap nhat dia hinh va dia chat theo dinh ky dé c6 tai liéu dia hinh, dia chét cung cp phuc
vu cho cong tac 1ap k€ hoach thang, quy, nam dai han, 1ap k€ hoach san xuét, khai thac
ctia Cong ty sét v6i thuc t€ va c6 tinh kha thi;

Cung véi cac phong ban lién quan lap k& hoach khai thac, tham gia xay dung cong nghé
tuyén chon, ché bién than phii hop vé6i k& hoach sin xuét va phét trién Cong ty;

Lap cdc bdo cdo nghiém thu khéi lugng than, dat do dac, khoi lugng van chuyén theo
dinh k¥, bdo cdo chuyén nganh vé quan 1y, khai thac tai nguyén theo quy dinh dé cap cho
cac phong, ban lién quan va nganh doc cap trén;

Do dac, lap ban do, tai liéu dia chat, tric dia phuc vu cdc nhu cau khéac ctia Cong ty;

thuong truc vé cong tdc quan 1y ranh gidi mo va tai nguyén;

Phong ky thudt Co dién (CP):

Phong CD thuc hién chic nang tham muu, giip HPQT va Giam doéc Cong ty trong linh vuc

quan ly van hanh an toan, hiéu qua cac thiét bi khai théc, thiét bi cong nghé, bao gdm nhiing

nhiém vu chinh sau:

Tham muu cho Cong ty vé quan ly, van hanh, sira chita, trang bi mdi thiét bi khai thac va

thiét bi cong nghé an toan va hiéu qua (trir 6 to, xe gat, phuong tién thuy);

Quan 1y k¥ thuat van hanh, soan thao quy trinh van hanh, stra chita bdo dudng céc thiét
bi; don doc kiém tra va duy tri su hoat dong cta cdc thiét bi co dién an toan, nang sudt,

dép (ing dl nang luc thiét bi theo yéu cau san xudt va phuc vu cong tac khac ctia Cong ty;

T6 chic, chudn bi cudce hop thudng ky kiém diém vé cong tic co dién, 1ap cdc doan kiém

tra dinh ky, dot xuat hodc chuyén dé thudc linh vuc cong tic co dién;

Quan ly, t6 chic hiéu chinh, chinh dinh va kiém tra dinh ky cdc thong s6 1am viéc va bao
vé Tram dién 35/6 KV, cdc thong s6 lam viéc cta hé thong dién cic mdy xic, mdy
khoan, ti tram theo thiét bi va yéu ciu cdc don vi phai thuc hién ding cdc thong s6 da
chinh dinh;

Dé xuat viéc b6 tri sidp x€p, diéu dong thiét bi co dién gilta cac don vi trong Cong ty phu

hop véi san xuat cua don vi va san xuét ctia Cong ty;
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Lap ho so, tai liéu, thong ké bdo cdo ky thuat chuyén nganh co dién theo quy dinh cap

cho cdc phong ban lién quan va bdo cdo nganh doc cép trén;

Phong Ky thudt Vin tai (KTVT):

Phong KTVT thuc hién chic nang tham muu gitip HDQT va Gidm d6c Cong ty vé quan ly

van hanh an toan, hiéu qua cdc thiét bi van tai, bao gdm nhiing nhiém vu chinh sau:

Tham muu cho Cong ty vé quan 1y, van hanh, stia chita, trang bi mdi thiét bi van tai, xe

gat va cac thiét bi khac theo chiic nang quan Iy ddm bao an toan, hiéu qua ding quy dinh;

Thuc hién quan 1y 6 t0, xe gat, phuong tién thuy trong Cong ty theo ding quy dinh (cac
thiét bi phai da ho so, gidy phép);

Quan 1y k¥ thuéat van hanh, soan thao quy trinh van hanh, sta chita bao dudng cac thiét
bi, xe van tai, xe gat dé Gidm doc duyét; don doc, kiém tra, duy tri hoat dong cta thiét bi
van tai, xe gat an toan, c6 nang suat va dat hiéu qua dap tng di yéu cau san xuét, phuc vu
san xudt ctia Cong ty;

T6 chic va chuén bi cdc cudc hop thudng ky kiém diém vé cong tac van tai 6 to; lap cdc
doan kiém tra dinh ky, dot xuét hodc chuyén dé clia Cong ty dé kiém tra cdc phan xudng
van tai, phan xudng stra 0 to;

Tham gia duyét, cap vat tu, phu tung, dau m& cho céc thiét bi, xe mdy theo diing dinh
mtc va quy dinh.

Phong Piéu khién san xudt (PKSX):

Phong DKSX thuc hién chiic nang tham muu giip HPQT va Gidm doc Cong ty trong linh vuc

diéu hanh san xuét, chuén bi chan hang phuc vu tiéu thu, bao gém nhiing nhiém vu chinh sau:

Lap phuong 4n, t6 chic thuc hién k& hoach sdn xudt, cong tdc ca, ngdy, tic nghiép va
thang;

Nam vitng cdc nguoén du trit nang luc san xuat (thiét bi, vat tu, lao dong...) trong ky tac
nghiép dé dam bdo cho viéc diéu hanh, chi huy san xuat dat két qua;

Trén co s& thong tin vé co cau khoi lugng, chat lugng than ban phdi hop cling cdc phong
ban lién quan chuén bi ngudn va diéu hanh san xuét hop 1y, hiéu qua;

Thong bédo cdc yéu cau quan 1y va tinh hinh san xuét, k§ thuat cho cdc phong ban lién
quan dé c6 bién phdp xt Iy kip thoi;

B6 tri hop 1y phuong tién van chuyén, céc thiét bi phuc vu theo yéu ciu san xuét, cong tic
clia cdc don vi trong toan Cong ty;

Thu nhan, téng hop, x{ 1y thong tin san xudt va thuc hién chuong trinh chi huy san xuét

trong ca, ngay theo quy dinh ctia Phé giam ddc phu trach san xuét;
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Phong KCS:

Phong KCS thuc hién chitc ning tham muu giip HDQT va Gidm doc Cong ty vé kiém tra,
gidm dinh, nghiém thu than va phéi hgp cuing cic don vi chuén bi dii chan hang theo hop

doéng, bao gdm nhiing nhiém vu chinh sau:

e Chiu trach nhiém tru6c Gidm doc Cong ty vé két qua kiém tra, gidm dinh, nghiém thu
chat luong san phidm than clia cdc don vi sdn xudt, than ban cho khich hang (bdn tai

Mang ga va bén tai Cang);

e Khi ti€n hanh kiém tra, nghiém thu chét luong than ctia cdc don vi san xuét trong Cong ty
phai lam ding cdc quy dinh chat luong da duoc Cong ty giao trong ting thoi ky, dam bao

trung thuc, khach quan, chinh xdc ding ban chit clia timg loai than san xuét;

e Khi giao nop san phdm véi cdc don vi ngoai Cong ty phai dam bao diing ching loai, ding
céc tiu chudn ma Cong ty da dang ky véi co quan do ludng, gidm dinh chat luong.
Khong bén san pham sai tiéu chudn ma da dang ky hoac ghi trong trong hop dong da
duoc ky két;

e Cung vdi cdc don vi san xuat than, phong DKSX, KTKT dé dé ra cic bién phdp kip thoi
vé cong tac chat lugng than, nhu: Don phdm chat, pha tron than, sang tuyén, ché bién...dé

dat dugc hiéu qua cao vé chat lugng than thuong pham;
Phong Y té (YT):

Phong YT thuc hién chifc nang tham muu gitip HPQT va Gidam doc Cong ty vé theo doi,
kham, chita bénh va cham séc bao vé sic khoé cho CBCNV.

Phong Thanh tra - Kiém todn (TTr-KT):

Phong TTr-KT tham muu gitip HPQT va Gidam doc Cong ty trong linh vuc thanh tra, kiém
todn noi bo.

Phong Ky thudt An toan (KTAT):

Phong KTAT tham muu gitip HPQT va Giam doc Cong ty quéan 1y tdng hop cong tdc an toan,

bao ho lao dong, bao gébm nhitng nhiém vu chinh sau:

e Lap k&€ hoach an toan lao dong, vé sinh cong nghiép, cai thién diéu kién 1am viéc trong
nganh nghé san xuét cong tic quy, nam, dai han phii hop véi k€ hoach san xudt kinh
doanh va su phat trién ctia Cong ty nhim san xuét kinh doanh, hoat dong clia Cong ty

dam bao an toan, ding ché do chinh sach va phép luat cia Nha nudc;

e Kiém tra don doc, theo ddi céc cong trudong, phan xudng trong Cong ty vé chap hanh thuc
hién ké& hoach an toan bao ho lao dong, vé sinh cong nghiép, cai thién diéu kién lam viéc,
dé xudt va gidm sdt thuc hién cdc bién phép dé phong tai nan lao dong, su co thiét bi dé

san xudt, hoat dong cua Cong ty luon luon dam bao an toan;
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Quan 1y hé thong gidm sat vién an toan, cung Cong doan quan ly hé thong an toan, vé
sinh vién;
Chu tri v6i cdc phong ban k§ thuat bién soan méi hodc bé sung céc quy trinh, quy pham

vé ky thuat an toan, phuong phdp lam viéc an toan & cdc nganh nghé ctia Cong ty;

Thim dinh vé k§ thuat an toan, cai thién diéu kién lao dong déi véi cac cong trinh séng
kién, cai tién k¥ thuat, 4p dung ti€n bo khoa hoc cong nghé, cic cong trinh xay dung méi
hodc stra chita lai... yéu ciu cdac bo mon thiét k& ky thuat giai thich va thuc hién ding hé
sO an toan, quy dinh bao ho lao dong, vé sinh lao dong, vé sinh cong nghiép, bao vé moi

truong, moi sinh ctia cong trinh, du an.

Phong Tong hop Cong bo thong tin:

Phong Tong hop Cong bo thong tin ¢6 nhiém vu:

Xay dung k€& hoach, chuong trinh cong tdc trong linh vuc téng hop va cong bo thong tin
theo ting thoi ky (thdng, quy, ndm) vé cac linh vuc sdn xuét, kinh doanh ctia Cong ty;
Tham muu cho HDQT va gidm déc trong linh vuc quan 1y, san xudt kinh doanh va chién
lugc phaét trién Cong ty trong ting thoi ky;

Theo ddi, tong hgp két qua san xuét kinh doanh, cong tdc nghiép vu, k§ thuat, cic du 4n
trung va dai han, dong thoi cing tham gia cdc du dn cia Cong ty ¢6 lien quan dén ddi tac
nudc ngoai theo ding thong 1& qudc t€ va bdo cdo HPQT, Giam doc Cong ty kip thoi khi
¢6 phat sinh trong qua trinh thuc hién;

Tham gia dich thuat céc tai liéu nuéc ngoai vé ky thuat, nghiép vu phuc vu cho viéc phat
trién san xuét kinh doanh ctia Cong ty;

Cong bo thong tin hodc cung cap tai liéu ¢6 lién quan theo Luat Chiing khodn va Diéu 1é
t6 chic va hoat dong cua Cong ty di quy dinh;

Thuc hién cac cong viéc khac khi HPQT va Gidm ddoc giao.

Phdn xuong doi song:

Phan xudng doi song ¢6 nhiém vu:

Mua luong thuc, thuc pham va cac nhu yéu pham khac phuc vu CNVC trong Cong ty an
gitta ca, boi dudng hién vat cho cong nhan lam cédc cong viéc nang nhoc, doc hai... dam

bao dinh dudng, an toan vé sinh thuc pham;
MO s6 sach theo déi xudt, nhap, ton hang thang, quy, nam;

Phoi hop v6i cdc phong ban kiém tra nép séng van minh tai cic nha an trén cong trudng.
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Doi thong ké:
e Cap nhat, theo ddi san lugng than, dat ctia cac don vi trong Cong ty;

e T6 chiic cap nhat khai thdc, van chuyén than, dat, gio hoat dong, nang sut...doi véi cac

thiét bi xe, mdy hoat dong trén khai truong Cong ty;

e Hang ngay cung cdc phong ban chiic nang, cic don vi tham gia san xudt doi chi€u san

lugng cua tiing thiét bi, xe may;

e Bdo cdo Giam doc vé€ san lugng thuc hién cua cdc don vi thuc hién trong ngay, tudn, k¥

tac nghiép, thang ...;

e T§ chic quén ly, luu gift ching tir cap nhat thong ké vé tinh hinh san xuét cua Cong ty

trong nam theo chiic ndng dugc giao.

5. Danh siach c¢6 dong nam giif tir trén 5% von ¢é phan cua cong ty; Danh sach ¢6 dong sang
lap va ty lé ¢6 phan nam giir; co cau c6 dong tai ngay 31/05/2008

5.1.  Danh sach c6 dong nam giit tir trén 5% vén c6 phan cia Cong ty

Danh siach c6 dong ndm giix tir trén 5% vén c6 phan ciia Cong ty tai thoi diém 31/05/2008

So N P Ty 1é¢ nam giit
Tén Dia chi So6 co phan
PKKD/CMND (%)

Tap doan Cong 226 Lé Duin

nghié¢p Than - 5
) , . 0106000574 Quan bong Da, 5.100.000 51,00%
Khoidng san Viét )
Ha Noi
Nam
Phong 1703, lau
Asia Value 17, toa Sunwah,
565916 v 1.000.000 10,00%
Investment 115 Nguyén Hug,

Tp. H6 Chi Minh

Téng cong 6.100.000 61,00 %

(Nguon: Cong ty Co phdan Than Cao Son - TKV)

Trang 25

T6 cuvc Tuvan: CONG TY cO PHAN CHUNG KHOAN KIM LONG (KLS)
S6 22 Thanh Cong, Ba Binh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726131; www.kls.vn



BAN cAo BACH

CONG TY CO PHAN THAN CAO SON - TKV

5.2.  Danh sach C6 dong Sang lap
STT Tén Dia chi S6 c6 phan Ty 1é nam giix
Tap doan Cong nghiép Than - S6 226 Lé Dudn, Quan Dong
Khodng san Viét Nam, do ong Da, Ha Noi
1 o , 5.100.000 51,0000%
Lé DPinh Truong dai dién nam
giit phan von
T6 39, phudng Cim Son, thi
2 Nguyén Xuan Lap xd Cédm Phd, tinh Quding 826 0,0083%
Ninh
T6 46, phudng C4m Son, thi
3 Mai Huy Giép xd Cim Phi, tinh Quing 913 0,0091%
Ninh
Nguon: Cong ty c6 phdn Than Cao Son - TKV
5.3.  Co ciu co dong cia Cong ty
Co ciu co dong cia Cong ty tai thoi diém 31/05/2008
. - ¥ & Tong gia tri theo Ty l¢ nam giix
STT Co dong S6 co phan A
ménh gia (%)
1 Té chitc 6.808.100 68.081.000.000 68,081%
- Té chiic trong nudc 5.240.000 52.400.000.000 52,400%
- Té chiic nuéc ngoadi 1.568.100 15.681.000.000 15,681 %
2 Ca nhan 3.191.900 31.919.000.000 31,919%
- Ca nhadn trong nuéc 3.184.400 31.844.000.000 31,844 %
e Cdan bo cong nhdan vién 2.688.765 26.887.650.000 26,888%
o C6 dong ngodi cong ty 495.635 4.956.350.000 4,956%
- Cd nhdn nudc ngoai 7.500 75.000.000 0,075%
Téng cong 10.000.000 100.000.000.000 100,000 %

Nguon: Cong ty C6 phdan Than Cao Son- TKV
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6.1.

6.2.

7.1.

7.1.1

Danh siach Cong ty me, Cong ty con, nhitng Cong ty ma Cong ty C6 phan Than Cao Son —
TKYV dang nam giit quyén kiém soat hodc ¢6 phan chi phoi, nhitng cong ty nim quyén kiém

soat hoac ¢6 phan chi phéi doi véi Cong ty.

Cong ty me:

Tap doan Cong nghiép Than — Khoang san Viét Nam

Dia chi: S6 226 Lé Duin, quan Pong Da, Ha Noi.

S6 dién thoai: (84-4)5.180.141 Fax: (84-4)5.180.742

S6 chiing nhan DPKKD: 0106000574 cép lai ngay 28 thang 11 nam 2007 (cap lan 1 ngay 19
thang 12 nam 1994) do S& K€ hoach va Dau tu Thanh phé Ha Noi cap.

S6 ¢6 phan nam giit:  5.100.000 (ndm triéu, mot tram nghin) ¢6 phan, chiém ty 1&¢ 51% tong

von diéu 1é cia Cong ty C6 phan Than Cao Son - TKV.
Cong ty con va Cong ty lién két
Khong cé
Hoat dong kinh doanh
San pham ctia Cong ty

Sén phdm chu yéu ctia Cong ty la Than Antraxit (Anthracite) ¢6 chat lugng theo tiéu chuan Viét
Nam TCVN - 1790:1999 phuc vu cho céc nganh kinh t€ quéc dan va xuét khau. San phdm than cta
Cong ty da dugc giai thudng Chat lugng khai hoan mon Chau Au nam 1997 do Ban t6 chiic chat
lugng thé& gidi co tru so tai Mardrit cap, giai thudng Sao vang Dat Viét nam 2004 va cip vang
thuong hiéu nam 2005.

Cdc nhom sdn phdam ctia Cong ty
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Ty 1é duéi 2 R 5 Chat . Tri so toa nhiét
¢ khi giao Do tro kho A* (%) o avn;t:()?;o 53 LEL l:{()’c kalalzygllfl ;ilung toiin phan kho
Loai than Ma san Cohat nhan ban V% ¢ Q"gr (Cal/g)
pham (mm) dau, khong — - . : .
lon hon (%) Trung Gi6i han Trung Khong Trung  Trung Khong Khong nho hon
binh binh 16n hon binh binh 16n hon
Than cuc x0
Cuc x0 1A MVX01A  25-250 20 10,50 8,01 13,00 4,5 6,0 6,0 0,6 0,8 7.200
Cuc x6 1B MVXO0IB  25-250 20 15,00 13,01+ 17,00 4,5 6,0 6,0 0,6 0,8 6.800
Cucxo1C MVXO01IC 25-250 20 19,50 17,01 = 22,00 4.5 6,0 6,0 0,6 0,8 6.600
Cuc 2a HG HG 02 A 50-100 20 7,00 6,00 : 8,00 3,0 4,0 6,0 0,6 0,8 7.800
Cuc 2b HG HG 02 B 50 - 100 20 9,00 8,01 - 10,00 3.5 5,5 6,0 0,6 0,8 7.650
Cuc 3 HG HGO03B 33 -50 15 4,00 3,01 -5,00 3,0 4,0 6,0 0,6 0,8 8.100
Cuc 4a HG HG 04 A 15-35 15 5,00 4,01 - 6,00 3,5 4.5 6,0 0,6 0,8 8.000
Cuc 4b HG HG 04 B 15-35 15 9,00 6,01 - 12,00 35 5.5 6,0 0,6 0,8 7.450
Cuc 5a HG HG 05 A 6-18 15 6,00 5,00 - 7,00 3,5 5,0 6,0 0,6 0,8 7.900
Cuc 5b HG HG 05 B 6-18 15 10,00 7,01 - 12,00 4,0 6,0 6,0 0,6 0,8 7.450
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ch klﬁ, Z::’; Potrokho A* (%) DO 5‘)“",,5"?% g’hﬁ“ (I:)l:it L““kll‘j‘:ay;‘,f‘ fyi‘““g ];:;lms ‘,’)E‘Lﬂlﬂﬁt
Loai than Ma §51n Co hat nl\lzfm ban V¥ % ‘ Qgr (Cal/g)
pham (mm) ;I(fnuilmll( l(“;l;)g Trung Gi6i han Trung Khong Trung Trung Khong Khong nho hon
binh binh 16n hon binh binh 16n hon
Than cuc don
Cuc don 6A MVX 02A  15-50 15 18.00 16,01 + 20,00 55 7.0 6.0 0.6 0.8 6,600
Cuc don 6A MVX 02A  15-50 15 18.00 16,01 = 20,00 55 7.0 6.0 0.6 0.8 6,600
Cuc don 6B MVD02B  15-50 15 23.00 20,01 = 26,00 5.5 7.0 6.0 0.6 0.8 5,900
Cuc don 7C MVD 03C 15-100 20 47.50 45,01 = 50,00 6.0 8.0 6.0 0.6 0.8 3,800
Cuc don 8A MVD 04A  15-100 20 52.50 50,01 + 55,00 6.0 8.0 6.0 0.6 0.8 3,100
Cuc don 8B MVD04B  15-100 20 57.50 55,01 + 60,00 6.0 8.0 6.0 0.6 0.8 2,650
Than Cam
Cam 7A MV 05A 0-20 15 47.50 45,01 = 50,00 9.0 13.0 6.5 0.6 0.8 3,800
Cam 7B MV 05B 0-20 15 52.50 50,01 = 55,00 9.0 13.0 6.5 0.6 0.8 3,100
Cam 7C MV 05C 0-20 15 57.50 55,01 + 60,00 9.0 13.0 6.5 0.6 0.8 2,650
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ch klﬁ, Z::’; Potrokho A* (%) DO 5‘)“",,5"?% g’hﬁ“ (I:)l:it L““kll‘j‘:ay;‘,f‘ fyi‘““g ];:;lms ‘,’)E‘Lﬂlﬂﬁt
Loai than Ma §51n Co hat nl\lzfm ban V¥ % ‘ Qgr (Cal/g)
pham (mm) ;I(fnuilmll( l(“;l;)g Trung Gi6i han Trung Khong Trung Trung Khong Khong nho hon
binh binh 16n hon binh binh 16n hon
Cam 1 HG HG 060 0-15 - 7,0 6,00 - 8,00 8,0 12,0 6,5 0,6 0,8 7.800
Cam 2 HG HG 070 0-15 - 9,0 8,01 - 10,00 8,0 12,0 6,5 0,6 0,8 7.600
Cam 3a HG HG 08A 0-15 - 11,5 10,01 - 13,00 8,0 12,0 6,5 0,6 0,8 7.350
Cam 3b HG HG 08B 0-15 - 14,0 13,01 - 15,00 8,0 12,0 6,5 0,6 0,8 7.050
Cam 3c HG HG 08C 0-15 - 16,5 15,01 - 18,00 8,0 12,0 6,5 0,6 0,8 6.850
Cam 4a HG HG 09A 0-15 - 20,0 18,01 - 22,00 8,0 12,0 6,5 0,6 0,8 6.500
Cam 4b HG HG 09B 0-15 - 24,0 22,01 - 26,00 8,0 12,0 6,5 0,6 0,8 6.050
Cam 5 HG HG 100 0-15 - 30,0 26,01 - 33,00 8,0 12,0 6,5 0,6 0,8 5.500
Cam 6a HG HG11A 0-15 - 36,0 33,01 - 40,00 8,0 12,0 6,5 0,6 0,8 4.850
Cam 6b HG HG 11B 0-15 - 42,0 40,01 - 45,00 8,0 12,0 6,5 0,6 0,8 4.400
Nguon: Cong ty Co phdn Than Cao Son - TKV
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BIEU PO PAT BOC, THAN KHAI THAC TU NAM 1977 BEN 2007

25
W Dat boc (Trieu m?)
W Than khei thac (Trigu tén)

o -

Nam 77 78 79 B0 81 8253 84 85 86 87 85 B9 90 91 92 93 94 95 96 7 98 99 200001 02 03 04 05 06 07
Nguon: Cong ty Co phdan Than Cao Son - TKV
7.1.2 Co cdu Doanh thu va Loi nhudn qua cdic nam 2006, nam 2007 va quy I nam 2008

Co cau doanh thu theo hoat dong qua cac nam

Don vi: triéu dong

Nam 2006 Nam 2007 Quy 1/2008

Hoat dong
Gia tri Ty trong Giatri Tytrong Giatri Ty trong
Hoat dong ban Than 1.186.097 91,77% 1.342.120 97,27% 382.397 97,15%
Hoat dong ban ba xit 21.582 1,67% 20.670 1,50% 5.200 1,32%
Hoat dong XDCB 7.251 0,56% 1.045 0,08% 0 0,00%
Hoat dong khac 77.497 6,00% 15.896 1,15% 6.011 1,53%
Tong cong 1.292.427 100,00% 1.397.731 100,00% 393.608 100,00%

Nguon: Cong ty Cé phan Than Cao Son -TKV

Trang 31

T6 cuve Tuvan: CONG TY €O PHAN CHUNG KHOAN KIM LONG (KLS)
22 Thanh Coéng, Ba Dinh, Ha Noi; DT: 04 7.26868; Fax: 04 7.26131; www.kls.vn KIMLONG



BAN cAo BACH

CONG TY CO PHAN THAN CAO SON - TKV

Biéu do co cau doanh thu theo hoat dong nam 2006

0,56% 6,00%

® Doanh thu ban Than ® Doanh thu ban ba xit
# Doanh thu XDCB B doanh thu hoat dong khac

Biéu dé co cau doanh thu theo hoat dong nam 2007

0,08%

# Doanla thu ban Than ® Doanh thu ban ba =it

# Doanh thu XDCB ® doanh thu hoat dang khéc

Hoat dong san xuat kinh doanh ctia Cong ty chu yéu tap trung vao viéc khai thac than. Do do6,
doanh thu ban than chi€m ty 1& gan nhu tuyét déi trong co cau doanh thu ctia Cong ty (trén 90%
Tong doanh thu). Bén canh d6, Cong ty luon tan thu than thong qua hoat dong ban ba xit. Doanh
thu tr hoat dong ban ba xit 2 nam 2006, 2007 dat ty 1&¢ 1,67% va 1,50% trén Téng doanh thu.
Béng cdch nay, Cong ty da tao thém dugc mot nguén thu diang ké dong thoi giam thiéu dugc su
lang phi trong qua trinh khai thac va tiéu thu than.
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Co c4u lgi nhuan qua cac nam

Don vi: triéu dong

Nam 2006 Nam 2007 Quy 1/2008
Hoat dong

Gia tri Ty trong Giatri Ty trong Giatri Ty trong

Hoat dong ban Than -2.698 -78,50% 24.206 74,44% -4.277 -99,28%
Hoat dong ban ba xit 3.396 98,79% 3.253 10,00% 4.743 110,10%
Hoat dong XDCB 0 0,00% 0 0,00% 0 0,00%
Hoat dong khac 2.740 79,71% 5.059 15,56% 3.842 89,18%
Téng cong 3438 100.00% 32.518  100,00% 4308  100,00%

7.2

Nguon: Cong ty Coé phdan Than Cao Son - TKV

Do Chi phi hoat dong tai chinh duoc cong toan bo vao chi phi cho hoat dong ban than nén tuy vao
ting thoi ky ma hoat dong béan than sé c6 lgi nhuan am. Tuy nhién, Téng cong 1¢i nhuan tir hoat
dong ban than va hoat dong ban ba xit, Cong ty luon thu dugc loi nhuan duong.

Hoat dong xay dung co ban la cdc cong trinh phuc héi thiét bi va xay dung nhiing cong trinh phuc
vu san xudt, kinh doanh ctia cong ty do Cong ty tu thuc hién, khong tinh 1¢i nhuan cho hoat dong

nay. Do d6 hoat dong nay c6 doanh thu bang chi phi.
Nguyén vat liéu

La doanh nghiép hoat dong trong nganh khai thac than, cung cip nguyén nhién vat liéu cho céac
nganh cong nghiép khéc, boi vy nguyén lieu Cong ty st dung trong qud trinh san xuat chu yéu la
dau phuc vu cho viéc van hanh may moéc va cac thiét bi phu tro cho may mac thiét bi ctia Cong
ty. Viéc bién dong gid dau trén thi trudng thé gisi cling nhu nhitng thay ddi ctia Chinh pha vé
chinh sdch ho trg cho nganh nay, tat yéu sé anh hudng dén chi phi dau vao ctia Cong ty, tir d6 téc

dong 1én két qua hoat dong san xudt kinh doanh cta Cong ty.
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7.3.  Chi phi san xuat

Yéu to chi

phi

Gia von

hang ban
Chi phi tai
chinh

Chi phi

ban hang

Chi phi
quan ly
DN

Chi phi
khac

Co cau cac khoan muc chi phi cia Cong ty

Pon vi: dong
Nam 2006 Nam 2007 Quy I nam 2008
Gia tri % /DT Giatri  %/DT Giatri  %/DT

1.049.059.439.705 81,14% 1.106.945.809.416  80,18% 335.540.037.344  85,23%

33.200.799.884 4,58% 37.091.303.554  6,57%  11.865.712.606  7,77%

59.189.054.277 5,63% 90.706.986.978  7,36% 9.138.781.769  2,32%

72.783.305.581 2,57% 101.632.929.253  2,69%  30.584.488.470  3,01%

74.757.315.256 5,78% 10.836.223.098  0,78% 2.169.514.665  0,55%

Nguon: S6'liéu BCTC kiém toan nam 2007 va BCTC quyét todn quy I ndam 2008

Su bién dong ctia chi phi quan ly doanh nghiép va chi phi ban hang gitta 2 nam 2006 va 2007 cha

yéu la do:

Luong ctia CBNV tang dan dén chi phi quan ly doanh nghiép tang: nam 2007 chi luong
nhan vién ban hang tang tir 16,64 ty dong nam 2006 1én 20,05 ty dong (ting khodng 3,41
ty dong), chi phi luong nhan vién quan 1y nam 2007 ciing tang lén 19,96 ty dong tir 16,38
ty dong ctia nam 2006 (tang khoang 3,58 ty dong);

Cang cong ty phai di chuyén tir Cim Pha vao Mong duong dan dén cung do van chuyén
than tiéu thu tir cic cum sang ctia Cong ty xudng cang méi 16n hon cung do xudng cang
cli 2 km. Diéu nay 1am gia tang chi phi dich vu thué ngoai (bao gém: chi phi roi cang,
thué dat, thué van chuyén than tiéu thy....) trong nam 2007 lén muc 27,05 ty dong, tang
khoang 11,67 ty dong so véi nam 2006 (15,38 ty dong);

Cédc khoan chi cho thu€, phi va 1¢é phi cling tang ddng ké: chi tinh riéng khoan thu€, phi va
1¢ phi phai nop trong nam, nam 2007 chi phi nay da tang gan 21 ty dong so véi nam 2006
(tang tir 31,88 ty dong lén 53,47 ty dong).
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Tuy nhién, chi phi ban hang va chi phi quan ly doanh nghiép chi tang vé so liéu tuyét d6i va
khong c6 bién dong nhiéu vé mat ty trong tinh trén Tong Doanh thu (bao gom Doanh thu
thuan vé ban hang va cung cdp dich vu + doanh thu hoat dong tai chinh + thu nhap khac).
Nhin chung, su bién dong cua hai khoan chi phi nay 1a phu hop véi su gia tang clia Tong
doanh thu cua Cong ty.

Dé kiém sodt chi phi, tién t6i giam thiéu chi phi trong san xuat kinh doanh, Cong ty di dé ra

nhitng giai phap sau:
% Giai phap vé cong nghé:

Ap dung cong nghé thich hop cho ting mo hinh sin xuét nhim tang it nhat 5% nang sudt lao
dong, giam chi phi :

e Cong ty da ddu tu mua sam thiét bi xe 0-t0 trong tai 16n dong bo v6i mdy xic, xong hién
nay Cong ty van con st dung 6-t6 Belaz sdn xuét tir nam 1990 tham gia san xudt nam
2008 — 2010 chay & nhitng noi ¢6 chiéu cao nang tai thdp, chd nudc tusi dudng, van

chuyén than cong nghé dé tan dung nang luc san xudt;

e D6i v6i cac thiét bi nhap khau tir nuéc ngoai Cong ty hién dang st dung thi cong tac sira
chita chli yéu phu thudc vao vat tu nhap khéu tir chinh hang san xuét. Trong thoi gian vira
qua Cong ty c6 phoi hop v6i mot s6 nha mdy trong nudc dé gia cong ché tao mot s6 chi
ti€t cdc chi ti€t phan gdm nhu: Céc loai bi chao, ro tuyn, ac quy, pit tong va xi lanh giam
séc, cdc banh rang, ac truyén dong sau xe CAT773E, HD, truc din dong hop so xe
VOLVO, phuc héi mot s6 bom thuy luc va ciu sau xe,.... Dong thoi thay thé nhiing vat tu
hang khac san xuit van dam bao chat lugng nhung gia ré hon nhu phin loc, ma phanh,

day cu doa céc loai....;

Phuong hudng trong thdi gian t6i Cong ty tich cuc ddy manh tim vat tu trong nudc san
xuét duoc nhung van dam bao chat lugng sira chita nham ha gid chi phi stta chita déng
thoi chi dong han ché phu thudc nhap khéu;

e Ap dung cdc thiét bi hé trg bién tdn vao hé thong thiét bi dién va dp dung cong nghé
NANO dé tiét kiém nhién liéu: Cong ty da dua vao ké hoach dau tw XDCB nam 2008 lap
dat bién tan tai cdc cum sang va mang ga va ap dung cong nghé NANO dé tiét kiém
nhién liéu khi ¢6 két luan cua TKV vé€ linh vuc nay;

e Be tong hoa toan bo nén cic kho than, tién t6i xay dung cac kho than kin dé chong gidm
phidm cép than thanh pham: Cong ty da lap k& hoach ddu tu XDCB nam 2008 1am nha

kho chiia than tai Cang Cong ty, con bé tong hod nén kho than dua vao cdc nam sau.
< Giai phap vé to chiic va diéu hanh ké hoach:

e Diéu hanh san xuét, tiéu thu than hop 1y véi ty 1& san luong cdc qui vdi ti 1& san luong
nhu hudng dan s6: 462/CV- SXT ngay 30/11/2007 ctia TKV. Cong ty di lap ké hoach san
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xudt tiéu thu than nam 2008 theo thang, qui va ca nam s6: 6737 / KCS, Tb BC, KTKT,
KH&GTSP ngay 08/12/2007 gui phong san xudt than tai Trung tam diéu hanh san xuat

than tai Quang ninh;

Cong ty ddy manh san xudt, ddm bdo ton kho hop 1y cac loai than t6t dé chli dong khi thi

trudng yéu cu.

7.4. Trinh do cong nghé
7.4.1 Mady mdc thiét bi
Danh sach mot s6 may moc thiét bi tiéu biéu ciia Cong ty
) . .. Nudécsan Namsan Chatlugng Hang san
STT Tén may Ma hiéu SL (cai) : ) . R )
xuat xuat con lai xuat
1 Xe VC dat 120
HD465-5 04 2002 40%
1 Xe 55T 15 Nhat Ban 2006 80% Komatsu
HD465-7
15 2007 90%
2 Xe 91T HD785-5 04 Nhat ban 2005 60% Komatsu
3 Xe 91T HD785-7 05 Nhat ban 2007 95% Komatsu
04 2002 40% Caterpillar
08 2003 50% Caterpillar
4 Xe 58T CAT773E Hoa ky
04 2004 60% Caterpillar
15 2005 70% Caterpillar
5 Xe 36,5T HM400-2R 05 Nhat ban 2007 95% Komatsu
II Xe VC than 41
1 Xe 32T VOLVOA35D 10 Thuy dién 2006 80% Volvo
2 Xe 20T Kamaz 6520 10 Nga 2006 80% Kamaz
3 Xe 10T Kapaz 256B1 7 Ucraine 2002 30% Kapaz
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Nudc san ~ Nam san

Chat luong  Hang san

STT Tén may Ma hiéu SL (cai) <uit <usit con lai uit
4 Xe 10T Kapaz 6510 10 Ucraine 2001 30% Kapaz
III'  Xe san gat 29
1 Xe gat D155 8 Nhat ban 2004 70% Komatsu
D8R 1 Hoa ky 2005 70% Caterpillar
2 Xe san gat G780B 2 Thuy dién 2005 70% Volvo

Ghi chii: Chdt lugng con lai duoc danh gid theo chdt luong kS thudt con sit dung ciia xe.

Nguon: Cong ty Co phdan Than Cao Son - TKV

Mic du diéu kién khai thdc cia Cong ty ngay cang xudng sau, bai thai ngdy cang nang cao, chiéu

cao nang tai cta o6 to tang nhanh (nam 2007 1a ~180m, du ki€én nam 2008 1a >200m), dat da c6 do

cing cao (F11-13), nhung qua s6 liéu do Tap doan TKV cung cép (cidc bdo cdo nang suét thiét bi

hang nam cua céc loai xe 6 to cung loai dang st dung tai cac don vi trong Tap doan TKV) cho

thdy cdc thiét bi cung chling loai hoat dong tai khai truong Cong ty thuong dat hiéu qua va nang

suat dat loai kha trong Tap doan TKV.
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Mot so hinh anh tiéu biéu vé may méc thiét bi cia Cong ty

May xiic thuy lyc gau nguge Xe van chuyén dat Komatsu HD 785-7

Xe san gat G780B Xe van chuyén than VOLVOA35D

7.4.2  Quy trinh cong nghé ché tao sdn pham

Hién nay, san pham than cdc loai ctia Cong ty duoc san xuét theo day chuyén cong nghé co giGi
héa 100% véi cac thiét bi hién dai ctia cdc hang san xudt tién ti€n trén thé giGi, nhu hang
Komatsu, Caterpillar, Volvo, Kawasaki.... ¢6 tinh an toan cao, dam bao vé sinh moi trudng, nang

cao diéu kién cho ngudi sir dung thiét bi. Quy trinh cong nghé duoc tién hanh theo so d6 sau:
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Khoan

Boc xitic

Van chuyén

Dat : Than 5 Sang tuyén
) _J ] e

Bii thai Mang ga di Cira Ong J

Céng Cong ty 1

Khoan né min lam toi dat da:

Cong nghé khoan n6 min do 02 loai mdy khoan thuc hién: May khoan CBLU ¢6 dudng kinh 16
khoan d = 250 mm; Mdy khoan TAMROCK - C100 dudng kinh 16 khoan d = 110 mm. Sau
khi khoan xong, céc 16 khoan dugc nhéi thudc né do Cong ty Vat liu nd thuoc Tap doan
Cong nghiép Than - Khoang san Viét Nam, hodc cdc cong ty san xudt ctia Bo qudc phong

cung cap dé ban toi dat d4.
Cong nghe xiic boc:

Cong tac xtic boc dat dd do cac thiét bi: My xic OKI, dung tich gau V = 4,6 m’; Mdy xiic
OKT dung tich giu V = 5 m’; M4y xtic 9Kl 81 dung tich gau V = 8 m*; M4y xic thay luc
giu ngugc Komatsu PC-180 dung tich gdu V = 12 m’ thuc hién boc xtc Ién cdc 0 t6 van tai
¢ 16n tir 17 dén 58 tan d6 ra bai thai;

Cong tdc 1am pham chat va khai thdc than do cac thiét bi: may xdc thiy luc gdu ngugc; PC-
750 c6 dung tich gdu V = 2,8 m*; M4y xdc thuy luc gau nguoc Caterpillar CAT - 365 c6 dung
tich gdu V = 3,1 m’; M4y gat Komatsu D85; D155 thuc hién. Cdc mdy xitic cong nghé xiic
than 1én cd xe van tai c6 trong tai 12 dén 27 tan trd vé cdc cum sang ché bién ra cdc chling

loai than theo yéu cu cta thi truong tiéu thu.
Cong nghé van tai:

Dat dd duoc cac thiét bi van tai dai xa van chuyén tir khu vuc khai trudng ra bai thai, cac thiét
bi bao gom: O to Belaz c6 tai trong 27 - 40 tan ciia Nga; O to HD-464 c6 trong tai 55 tan do
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hang Komatsu ctia Nhat Ban san xudt; 6 t6 CAT 773E c6 trong tai 58 tin do hiang Caterpillar
ctia My san xuat;

Than khai thac tir via, mot phian dugc cdc thiét bi van tai trung xa va mot so thiét bi van tai
dai xa chuyén dung van chuyén truc ti€p vé tir khu vuc méng ga sau d6 rét xuéng dau kéo cho
Cong ty tuyén than Cira Ong. Phan con lai dugc van chuyén vé 03 cum sang rung cong sudt

16n dé nghién sang ra cdc san phdm c6 chat luong cao.
Cong nghé sang tuyén:

Cong tac sang tuyén dugc thuc hién bdi 03 cum sang rung cong suét 16n SR-850. Than sau
sang dugc mdy xuc lat Volvo va Kawasaki xtc 1én thiét bi van tai sau d6 mot phan dugc
chuyén di tiéu thu tai cang mo, phan khéc dugc chuyén lai mang ga ban cho Cong ty C6 phan
Tuyén than Cira Ong - TKV diing cho xuét khdu.

So do cong nghé sang than hé thong sang 1

b6 vao l Sén pham than D6 dong pha
bai chia nguyén khai 0 : A Tiéu thu
% ( tron
S. Toc 100
- |
Tl:lan , 1 N N , Sén phdm l Dé don
nguyen khai Sang SO Sa.ng tha than cam™ ng
khai thac cap cap Qro- 15 } pha tron
chon loc __J N
Ba sang ]
lan 1 d6 Sang lan 2 Sén pham D6 dong
dong nhat | cac loai { pha tron
cuc ‘ _l
Ba sang
lan 2 d6
dong nhat
cuc
w0 s | osens’
P4 thai W nghign San pham bo dong

4 than cim | pha tron |
. sang —J _J

Nguon: Cong ty Cé phdan Than Cao Son - TKV
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So do cong nghé sang than hé thong sang 2, sang 3

TtlaILh ' W Sane < 100 i San pham Dé d6 W
b i than < 100 > COn8 Tiéu thy
khai thac w mm pha tron w :
mm
chon loc
W Bisang |
Do vaobai lan 1 do
chita S.Téc dong nhat
cuc
Ba sang |
1an 2 d6 l . San phim w b6 dong
dong nhat R 1408 cac loai pha tron
cuc
—
May l |
| 2 A 2 ~
D3 thai nghién San piliTgy D6 dorgg
4 than cdm pha tron
sang |
Nguon: Cong ty Cé phdan Than Cao Son - TKV
7.5.  Tinh hinh kiém tra chat luong san pham va dich vu
Nganh than c6 dac thu 1a chat luong cua than phu thudc vao dia chat ctia khu vuc khai thac. Do
do, viéc khai thac va van hanh qua trinh san xudt khong tic dong dugc vao chét luogng khai thac
than vé mat ban chat. Nhiém vu clia phong KCS clia Cong ty 1a kiém tra va gidm dinh chat luong
chia luong khai théc truée khi giao cho khdch hang nhim dam bao quy cich phdm chit clia san
phidm phit hop vé6i quy dinh trong hop dong da duoc ky két.
7.6. Hoat dong Marketing

Cong ty 1a don vi san xudt va tiéu thu than: ban than cho Cong ty C3 phan Tuyén than Cita Ong -
TKV va ban than tai cang Cong ty (g6m c6: ban than cho cdc ho xi mang, dién, gidy; xuét khiu
than, ban than cho ho 1€). Cac thi truong trén déu do Tap doan TKV truc tiép ky hop dong, Cong ty
giao than theo k&€ hoach do Tap doan TKV &n dinh va Tap doan TKV thanh toén lai tién ban than
theo timg ky cho Cong ty nén viéc ti€p thi nghién ctu thi truong Cong ty khong phai thuc hién.

Trang 41

T6 cuvc Tuvan: CONG TY cO PHAN CHUNG KHOAN KIM LONG (KLS)

S6 22 Thanh Cong, Ba Binh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726131; www.kls.vn

KIMLONG



BAN cAo BACH

CONG TY CO PHAN THAN CAO SON - TKV

7.7.  Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

Logo cta Cong ty:

Y nghia logo cia Cong ty: Hinh tron, vién mau vang, phia trong ¢6 2 vong trdon. Vong tron
ngoai mau xanh nudc bién thim, c6 chit CONG TY THAN CAO SON mau vang & nita bén dudi,
Ngoi sao vang 5 canh thé hién Cong ty Than Cao Son la mot diém sang. Von tron trong dugc chia
2 ntra déu nhau. Nira trén duoc chia déu 3 phan can doi, vién vang cach diéu ngon Ira truyén
thong cong nhan ving mo thé hién su dong tam, doan két. Nira hinh tron phia dudi c6 chit cdi CS
mau db vién vang, nim gifta 5 vach 16n mau xanh nuéc bién thim cé vién vang theo hinh bac
thang xunh quanh mau xanh da troi nhat thé hién cong nghé khai thdc moong, bdo vé moi trudng
va su phét trién bén viing.
Logo ctia Cong ty da dugc cdp Gidy ching nhan Ban quyén tic gia s6 779/2003/QTG ngay
22/08/2003 va da dugc Cuc S& hitu tri tué - Bo Khoa hoc va cong nghé Viét Nam cap gidy chiing
nhan dang ky Nhan hiéu hang hoa s6 89311.

7.8.  Cac hop dong 16n dang dugc thuc hién hoac da duogc ky két
Cong ty C6 phan Than Cao Son - TKV la cong ty con ctia Tap doan Cong nghiép Than - Khodng
san Viét Nam. Cong ty s€ tién hanh khai théc, quan ly va giao nop lai san phdm cho Tap doan
theo quy dinh. Viéc ky két hop dong cung cép than véi cdc khach hang s&€ do Tap doan truc tiép
ding ra ky két, Cong ty c6 trach nhiém thuc hién cac hgp dong d6 theo su chi dinh ctia Tap doan.
Hang nam, Cong ty tién hanh ky két hop dong giao nhan thau khai théc, sang tuyén trong nam
v6i Tap doan.

Cac chi tiéu khai thac theo hop dong giao nhan thau khai thac, sang tuyén nam 2008

STT  Chi tiéu Pon vi tinh K¢é hoach nam 2008
1 Quan tri tai nguyén
Boc dat da 19 thién 1.000 m* 24.609
Ty I¢ ton that tai nguyén khai thdc % 7.4
Ty 1é thu hoéi than sach tir nguyén khai % 90,00
2 San pham chu yéu
2.1 Than nguyén khai 1.000 T 3.300
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STT  Chi tiéu Pon vi tinh K¢é hoach nam 2008
Than 16 thién 1.000 T 3.200
Than tan thu, khai thac lai 1.000 T 100
2.2 Than sach sang tai mo 1.000 T 1.045
Than sach tw nguyén khai 1.000 T 945
Than sach tdn thu 1.000 T 100
2.3 Than tiéu thu (giao cho Tap doan) 1.000 T 3.155
a. Than giao xudt khdu 1.000 T 300
b. Trong nuoc 1.000 T 605
- Than giao 4 ho 16n 1.000 T
0 Ho dién 1.000 T 140
0 Ho bam 1.000 T 0
0 Ho Giay 1.000 T 70
o0 Ho Xi mang 1.000 T 340
- Ho tiéu thu khac 1.000 T 55
c. Than giao cho cdc Cong ty tuyén than 1.000 T 2.250
0 Than nguyén khai 1.000 T 2.150
0 Than sach 1.000 T 100
3 Doanh thu téng s6 (chua c6 thué GTGT) Tr. dong 1.415.201
Doanh thu san xuét than Tr. dong 1.411.701
Doanh thu san xuét kinh doanh khac Tr. dong 3.500
4 Loi nhuan Tr. dong 53.864
Trang 43

T6 cuvc Tuvan: CONG TY cO PHAN CHUNG KHOAN KIM LONG (KLS)

S6 22 Thanh Cong, Ba Binh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726131; www.kls.vn
E— KIMLONG



BAN cAo BACH

CONG TY CO PHAN THAN CAO SON - TKV

STT  Chi tiéu Pon vi tinh K¢é hoach nam 2008

5 Gia thanh, gia ban
Gia ban binh quan than quy sach dong/tdn 498.394

Gia thanh binh quan than quy sach dong/tan 479.378

Nguon: Cong ty Cé phdan Than Cao Son - TKV
8. Bao cao két qua hoat dong kinh doanh
8.1 Két qua hoat dong kinh doanh

Bang Két qua hoat dong kinh doanh nam 2006 va 2007 va quy I nam 2008

Pon vi: dong
Nam 2007
Chi tiéu Nam 2006 - 7 (rymEn Quy I nam 2008
Gia tri .
so v6i nam 06
Téng gid tri tai san 762.035.720.340 763.084.012.400 0,14% 857.773.102.618
Doanh thu thuan 1.214.929.988.781 1.363.835.571.970 12,26% 387.596.519.515
Loi nhuan tr
: ) 1.101.124.894 28.250.796.790 2.465,63% 568.049.851
HDSXKD
Loi nhuan khac 2.740.179.513 5.059.518.643 84,64% 3.841.747.752
Loi nhuan trude thué 3.841.304.407 33.310.315.433 767,16% 4.409.797.603
Loi nhuan sau thué€ 2.508.885.258 33.310.315.433 1.227,69% 4.409.797.603
Ty 1é chi tra c6
- 12% - -

tiic/Von diéu 1& (%)

Nguon: BCTC kiém todn nam 2007, BCTC quyét todn quy I ncam 2008

* Ghi_chu: Cong ty chinh thitc hoat dong theo hinh thiic cong ty co phdn tw ngay 02/01/2007,
theo quy dinh Cong ty duoc mién 100% thué TNDN 2 ndm ddu ké tiv khi ¢ thu nhdp chiu thué'va
duge mién 50% so thué phdi ndp trong vong 3 nam tiép theo. Theo dé, Cong ty dugc mién thué

thu nhdp doanh nghiép trong nam 2007.
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Loi nhuan truée thu€ nam 2007 tang 767,16% so véi Loi nhuan truge thu€ nam 2006 (tang tir
3.841.304.407 dong lén 33.310.315.433). Su bién dong 16n nay Ia do tinh hinh san xuat kinh
doanh nam 2006 gap nhiéu bat loi. Nam 2006 c6 bién dong vé dia chat khac so véi két qua tham
do trude d6, chat lugng via than khong ding nhu du tinh nén ty trong Gid von hang ban/Doanh
thu thuan & mic cao 86,35% (con s6 nay nam 2007 1a 81,16%). Sang nam 2007, chat luogng than
on dinh mang lai két quéa hoat dong kha quan hon, cu thé: toc do tang doanh thu ctia nam 2007 so
v6i nam 2006 1a 12,26% trong khi toc do tang gid von ctia nam 2007 so véi nam 2006 chi dimg &
5,52%. Bén canh d6, cdc yéu t6 chi phi khdc nhu chi phi ban hang va chi phi quan 1y ... déu dugc
Cong ty kiém sodt & mic do hop 1y.

8.2 Nhiing nhan t6 anh huéng dén hoat dong san xuit kinh doanh ciia Than Cao Son - TKV
trong nam 2007 va quy I nam 2008:

7

« Thuan loi:

e He thong van ban phdp luat: Su 6n dinh chinh tri va moi trudng kinh t€ vi mo ngay cang
dugc hoan thién, nhiéu van ban Luat duge Qudc hoi thong qua Luat dau thau, Luat thuc
hanh tiét kiém chong lang phi ... tao di€u kién thong thodng va tao ra moi truong binh

déng cho cdc doanh nghiép kinh doanh;

e Dién bién thi trudng trong nudc va thé gidi: Do san xuét cong nghiép van duy tri phat
trién nén nhu cau dung than ctia nganh Xi mang, nganh dién ... doi hoi 16n, thi trudong
tiéu thu than trén thé€ gidi ting manh vé s6 luong vé gid ca day 1a dong luc cho nganh

than phat trién;

e Su cha dong trong cong tdc san xuét: dé dam bao ké hoach tiéu thu doanh thu ctia Tap
doan TKV giao, Cong ty tich cuc ddy manh tiéu thu, do san xuat hgp 1y theo mua, nén
Cong ty chudn bi di nguén than dép tGing yéu cau tiéu thu than theo k& hoach diéu hanh
cta Tap doan TKV;

e Su canh tranh trong nganh: Céc hoat dong ciing nhu chi tiéu dat ra doi v6i cdc cong ty
thanh vién trong Tap doan déu do Tap doan hoach dinh va huéng dan thuc hién. Dong
thoi viéc tim ki€ém déi tdc, khach hang tiéu thu va ky hop déng tiéu thu san phdm ciing do
Tap doan TKV thuc hién, cdc cong ty thanh vién theo chi dinh s& thuc hién viéc cung cép
san phdm. Do dd6, cac cong ty thanh vién khong phai tinh dén khau tiéu thu ciing nhu gia
cé san pham nén canh tranh giita cdc cong ty trong nganh la khong c6. Diéu nay tao moi
truong hoat dong lanh manh nhat dinh d6i v6i ban than Cong ty ciing nhu véi cdc don vi
khéc trong cung Tap doan TKV. Mat khic, v6i dac thu néu trén, Cong ty khong mat
nhiing chi phi nhu: chi phi ti€p thi, marketing, quang ba thuong hiéu ..... Nhiing chi phi

nay doi véi cdac doanh nghiép dang hoat dong trong nén kinh t€ néi chung 1a khong nho.

e Su chinh xdc trong tham do dia chat: Nam 2007, Cong ty da ti€n hanh tham do dia chat

chinh xdc, chat lugng than khai thac c6 gid tri thuong phdm cao, chu yéu la than cam 3a,
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3b,3c va 4a, than cuc. Bén canh d6, Cong ty ddy manh cong téc tan thu than va ban ba xit

nhim tang doanh thu trong nam.
« Khé khan:

e Thi trudng c6 nhiéu bién dong: gid xang diu, dién, xi mang, sat thép ... va cdc chi phi ddu
vao khdc nhu vat tu phu ting , xam 16p 0 t0...tang cao nén da tac dong dén hiéu qua san

xudt kinh doanh cua Cong ty;

e Ngoai ra do nang luc xe mdy ctia Cong ty chua ddp dng véi ké hoach nén Cong ty phai
thué ngoai boc dat xic than viéc thuc hién k&€ hoach dau tu mua sam thiét bi khong kip da

anh hudng 16n dén san xuat cua Cong ty;

e Do viéc khai thac than xudng sau hon so v6i nhiing nam trudc nén viéc xt 1y nudc trong

moong ciing 1am phat sinh mot khoan chi phi nhat dinh.
9. Vi thé cua Cong ty so véi cac doanh nghiép khac trong ciing nganh
< Trién vong phat trién cia nganh:

Hién nay, than ciing nhu nhiing khoang san khac dang ngay cang tré nén khan hi€ém. Véi viéc
gid dau mo lién tuc dat muc dinh trong thoi gian vira qua, du bdo gid than thé giGi s€ tang
manh trong thdi gian t6i. Pong thoi, nhitng nudc xuét khau than 16n nhu Indonexia, Australia
... s& han ché luong than xuat khdu do sin lugng khai thac dang ngay mot thap dan®.

Nganh than dugc xac dinh 1a mot trong nhiing nganh kinh t€ trong diém cta ca nudc. Nén
kinh t€ Viét Nam dang tang trudng véi toc do cao, kéo theo nhu cdu vé nguyén nhién liéu
cling tang cao. Tinh riéng nhu cu than ctia nganh dién cho thdy, trong thoi gian t6i, khi cac
nha mdy thily dién chua thé ddp tng duoc nhu cu dién ctia nén kinh t&, dong thoi cdc nha
mdy nhiét dién nhu Ha Tinh, Nghi Son, Pong bing song Ciru Long di vao hoat dong, luong
cau vé than s€ tang lén dot bién. Hon niia, cdc nganh san xuét gidly, xi mang, phan bén -
nhiing nganh tiéu thu than chinh - ciing dang trong qua trinh phat trién manh mé, nén nhu cau

vé than chéc chén s€ tang manh.

Nhu vay, nhu cau vé than cla nén kinh t€ thé gidi néi chung va lugng cdu than clia cidc nganh

kinh t& chti chét trong nuéc néi riéng khang dinh tiém nang phat trién ctia nganh than Viét Nam.

Tuy nhién, di€u kién khai thdc ciia khodng sin than Viét Nam van con gdp nhiéu khé khan.
Vi hon 6 ty tan than da phét hién thi kha nang khai thac chi 1a 2,5 ty tan. Theo tinh toén, 2,5
ty tan nay chi di cung cap cho khoang 37 nam téi v6i toc do tang san lugng khai thac
12%/nam nhu hién nay. Khu vuc Quang Ninh 1a noi tap trung khoang 67% trit lugng than
toan qudc va ciling c¢6 kha nang khai thac 16n nhat. Tuy nhién, sau 100 nam di vao hoat dong,

khu mé than Quéang Ninh da bit ddu c6 dau hiéu can kiét. Do d6, van dé dit ra cho nganh

4 http://tinchungkhoan24h.com/News/Dau-HangHoa/12860/
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than 12 phéi tang cudng cong tdc tham do, tim ki€m va khai thic ¢6 hiéu qua nguon than.

Cong nghé khai thac hién nay ctia nganh than Viét nam cht yéu la khai thédc 10 thién va hdm
10. Trong d6, phuong thic khai thac 1o thién chiém ty trong cha yéu (60% - 65%) véi nhiing

uu diém vé chi phi dau tu, diéu kién san xuét va gid thanh san xudt so v6i than ham 10.
< Chién lugc phat trién nganh:

Danh gia dugc tAm quan trong clia nganh than trong su phét trién kinh t& dat nuéc, Bo Cong
thuong da xay dung Chién lugc phét trién nganh, dua trén 6 quan diém phét trién’:

e Thi nhét: Khai thdc, ch€ bién, st dung c6 hiéu qué va tiét kiém nguén tai nguyén than
trong nu6c; két hop véi xudt nhap khau hop 1y trén co s& giam dan va tién dén khong xuat
khau than; d4p tng t6i da nhu ciu than trong nuéc phuc vu cho phét trién kinh t€ - xa hoi

cua dat nudc.

e Th hai: Phét trién nganh than bén viing, hiéu qua theo huéng dong bo, can d6i véi phat

trién chung clia cac nganh kinh t€ khac.

e Thi ba: 4p dung khoa hoc cong nghé tién tién trong tham do, khai théc, sang tuyén, ché

bién va st dung than.

e Thu tu: Tich cuc ddu tu tham do ra nudc ngoai, khai thac nhanh nguén tai nguyén than

nudc ngoai dé bé sung cho su thi€u hut tir khai thac trong nudc.

e Thit nam:Tung budc hinh thanh thi truong than canh tranh, hoi nhap véi khu vuc va thé
gidi, da dang hod phuong thiic dau tu va kinh doanh trong nganh than.
e Thit sdu:Phét trién di doi vi bdo vé moi trudng sinh thdi, gan lién v6i phét trién kinh t€ -
xa hoi, du lich, an ninh quéc phong vung than, dac biét 1a viung than Quang Ninh.
< Vi thé caa cong ty:

Vé trir luong: Trit luong than ctia Cao son con lai dén 1-1-2008 1a 62 triéu tan tinh ddy
mo -175 mét. Mo than Cao Son dugc danh gid la mot trong nhitng mod than 10 thién 16n
nhat ca nuéc. Ude tinh mo than nay s& khai thdac duge trong vong 70 nam nifa, trong khi
cdc mo than 16 thién khac trong cuing khu vuc than Quang Ninh thoi gian khai thac con
lai chi dat khoang trong vong 30 nam. Tuy nhién, M6 than Cao Son ciing dugc ddnh gid
12 mot trong nhiing mé ¢6 diéu kién khai thac khé khan nhét so v6i nhitng mo khai thac
16 thién trong ciing viing than Quang Ninh vé diéu kién dia chat.phiic tap, do cting dat dé

cao f binh quan = 12
Vé cai tién cong ngheé: Y thitc duoc nhitng mat manh va nhiing khé khan clia minh, Cong ty
dd xdc dinh cong tdc cdi tién cong nghé 12 miii nhon trong viéc ddy manh hoat dong san xuat

kinh doanh ctia Cong ty. Trong nhiing nim gan day, Cong ty luon dugc danh gia 1a don vi di

5 http://tinchungkhoan24h.com/News/Dau-HangHoa/12860/
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ddu trong nganh than vé phat trién va cai ti€n cong ngh¢, nang cao nang suat lao dong. Viéc
dau tu thiét bi, cai tién cong nghé ctia Cong ty tap trung vao nhitng khau cong nghé chinh ¢6
tinh dot phd, trén co s& phat thuy tiém nang cua trang thiét bi hién ¢6, timg budc hién dai héa
day chuyén cong nghé khai thac mo. Nhiing khau cong nghé duoc tap trung dau tu d6i méi
bao gom: PAu tu mdy xtc thuy luc gdu nguge chay bing Diezen, sit dung vao viéc khai thac
chon loc nhim tiét kiém tai nguyén, nang hé s6 thu hoi than va pham cap than, ddo sau day
mo; dau tu 6 to van chuyén c6 trong tai 16n 55-58 tan va 90-100 tan; dau tu thiét bi xiic boc

cong nghé trong ché bién than.

Nho dau tu déi méi thiét bi, cong nghé, nhitng nam vita qua, Cong ty da phat huy duoc hiéu
qud, nang cao nang suat, gép phan xtng ddng vao su 6n dinh va phat trién ctia nganh than,
dat ky luc din dau toan nganh than vé boc xtic dat d4 18 trieu m*/nam ( nam 2004 ), may xic
OKT 811 dat nang suat boc xic 1.250.000 m*/nam, xe 6 t6 HD 465-5 trong tai 55 tdn nang
suat 2.319.600 Tkm/nam, xe 6 t6 CAT 773E trong tai 58 tdn dat nang sudt 2.353.100

Tkm/nam.

Vé chat lugng than: ty trong than cdm 3,4,5 chi€m ty trong 16n trong san lugng than ctia Cong
ty nén cdc khach hang nhu Cong ty Tuyén than Cita Ong, cdc ho xi mang, dién, gidy luon coi
Cong ty la ban hang c¢6 thi phan 16n hon cdc doanh nghiép khdc trong khu vuc Cam Pha.

Vé nguon nhan luc: Nguon nhan luc cta Cong ty dugc xdc dinh 1a c6 chat luong cao, bao
gOm cédc cdn bo ¢6 trinh do chuyén mon, k§ thuat giéi, mot s6 cong nhan van hanh cdc thiét
bi ¢6 tay nghé cao, c6 kinh nghiém trong san xuét. Hing nam, Cong ty tuyén dung cong nhan
ky thuat va k§ su chuyén nganh da dugc dao tao tai cac truong chinh quy ctia Nha nudc va
cua nganh nhung phai t6t nghiép loai kha, gioi. Pong thoi, Cong ty con t6 chiic m& cdc 16p
boi dudng tai Cong ty va céc trudng boi dudng ctia Tap Poan va ctiia Bo mé dé CBCNV nang

cao tay nghé, trinh do quan 1y phut hop véi tinh hinh san xudt trong giai doan hién nay.

< Danh gia su phu hop dinh huéng phat trién cia Cong ty v6i dinh huéng ctia nganh,

chinh sach cua Nha nuée, va xu thé chung trén Thé gioi:

Véi tu cach 1a cong ty con cta Tap doan Cong nghiép Than - Khodng san Viét Nam va hoat
dong trong mot nganh nhay cam nhu nganh than, moi hoat dong ctia Cong ty déu theo su chi
dao va huéng din ctia tap doan ciing nhu nhitng chinh sdch phét trién nganh ctia Nha nuéc.
Tuy nhién, Cong ty ciing da chi dong tim con dudng di cling nhu huéng phat trién clia minh
phit hop va nam trong khuon khé nhitng quy dinh do Tap doan TKV dé ra. Trong d6 phai ké
dén cong tac cai tién cong nghé khai thac than, cong tac bao vé moi trudng va xay dung van
hoa doanh nghiép. Ngoai viéc chd trong phat trién cong nghé khai thdc nhu da néu & trén,
Cong ty con tap trung vao cong tac bao vé moi truong ciing nhu xay dung mot moi trudong
lam viéc t6t cho cdn bo cong nhan vién. V6i nhitng nd luc ctia minh, Cong ty da duoc Bo Tai
nguyén va Moi truong tang giai thudng moi trudng nam 2004. Thuc hién t6t 3 cong tac trén

tao cho Cong ty nén ting vitng chiac dé phat trién trong tuong lai.
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10. Chinh sach déi véi nguoi lao dong
10.1. S6 luong nguoi lao dong trong Cong ty
Co ciu lao dong theo trinh do tai thoi diém 31/03/2008

STT Trinh do S6 lugng (ngudi) TV 16 (%)
1 Dai hoc va Cao Pang 341 9,69%

2 Trung + So cip 180 5,11%

3 Cong nhan ky thuat 2.530 71,88%

4 Khéc 469 13,32%
Tong cong 3.520 100,00%

(Nguon: Cong ty co phdn Than Cao Son - TKV)

Biéu do Co cau lao dong theo trinh dé tai thoi diém 31/03/2008

EPgihocu Caoding MTmng | & sdp W Cingnhanky thugs WEhic
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Co cau lao dong theo gi6i tinh tai thoi diém 31/03/2008

STT Giéi tinh So lugng (nguoi) Ty lé (%)
1 Lao dong nam 2.483 70,54%

2 Lao dong nit 1.037 29,46%
Tong cong 3.520 100,00 %

Nguon: Cong ty C6 phdan Than Cao Son - TKV
10.2. Chinh sach dao tao

Cong ty da thuc hién céc 16p huan luyén dao tao nghiép vu, nang cao tay nghé cia nhan vién k¥
thuat thuoc cdc phong ban dé tiép can cong nghé san xudt hién dai phuc vu cho nhu cu san xuét

hién nay ctia Cong ty; kinh phi dao tao dugc 14y tir hai nguon :
% Nguén do Tap doan Cong nghiép Than — Khodng san Viét Nam chi;
% Nguén do Cong ty chi theo k& hoach dao tao hang nam.

Chi phi dao tao va nang cao tay nghé cho CBCNV hang nam cua Cong ty lén dén 400 triéu

dong/nam.

Bén canh d6 Cong ty da xay dung chién lugc nang cao tay nghé cho ngudi lao dong mot céch cu

thé nhu sau:
Nhu cau dao tao (nguoi)

Nganh nghé

Nam 2008 Nam 2009 Nam 2010 Nam 2011
Van hanh may khoan 49 50 52 55
Van hanh may xuc dién 52 70 75 80
Van hanh mdy xdc thuy luc 30 30 35 35
Lii xe OTo 189 190 200 200
Van hanh may gat 17 20 20 25
Van hanh bom nudc - 10 15 15
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Nhu cau dao tao (nguoi)

Nganh nghé
Nam 2008 Nam 2009 Nam 2010 Nam 2011
Van hanh bang sang 06 10 10 15
Tho S/C O To 98 90 95 100
Tho S/C bién mdy mo 38 40 40 42
Tho S/C Co may md 21 25 30 35
Tong cong 514 535 572 602

Nguon: Cong ty C6 phdan Than Cao Son - TKV
11. Chinh siach luong thuéng, tro cap
11.1.  Phan phoi tién luong trong néi bo don vi khéi cong truong san pham
Trén co s quy luong duoc Cong ty thanh todn, can ci di€u kién san xudt, tinh chat cong viéc don
vi phan phéi tién luong cho nguoi lao dong theo cdc hinh thic sau:
% Tra luong truc tiép theo san pham:

Hinh thic nay dugc ap dung trong truong hop cad nhan nguoi lao dong thuc hién hoan thanh
khoi luong, chat lugng cong viéc, san phdm giao nop cho Cong ty:

Tién luong DPon gid tién luong san S6'luong, chdt luong san Ty I¢é thanh
= X /4

san phdm phdm coéng viéc phdm oan thanh todn

% Tra luong theo hinh thitc binh cong chim diém

Hinh thdc nay dp dung cho t6, nhém ngudi lao dong cing 1am mot san pham cong viéc. Tap
thé ngudi lao dong cudi ca san xudt binh xét chdm diém cho céc thanh vién trong t6 1am co

s6 tra luong cho tling nguoi.

Tong quy luong ciia to sdn xudt
Thu nhdp tién luong cd nhdn = x Téng diém cd nhadn
Tong diém ciia cdc thanh vién

% Phan phoi theo hé s6 luong va hé s6 thanh toan
Phan phoi theo hé s6 luong va thanh tich déng gép cua tiing ngudi duoc ti€n hanh 2 budc:

e Xdc dinh diém luong c4 nhan:
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Diém luong cd nhdn = [Hé s6 luong bdn thdn + Chi s6 phu cdp] x Ngay cong di lam x Hé so'thanh tich

11.2.

11.3.

12.

13.

13.1

e Hang thdng cin ci thanh tich déng gép clia cong nhan vién chiic, cic don vi t6 chifc phan

loai thanh tich A, B, C tlr c4c t6 san xuat dé 1am co s chia luong cho timg ngudi.

Céc don vi khi lya chon thuc hién phuong dn nao phai bdo cdo Gidm doc dong y va dugc thuc

hién it nhat trong 3 thang, chi dugc d4p dung mot trong cdc phuong 4n trén trong don vi khong

dong thoi dp dung nhiéu phuong an.

Phan phéi tién lrong trong noi bé don vi khoi phong ban va doan thé

Quy luong thang tra cho bo phan nay dugc chia 1am 02 phan:

% Phan luong ché do, tra theo hé s6 luong chuyén mén nghiép vu va phu cap (néu c6) theo Nghi
dinh 205/2004/ND-CP ctia Chinh phu;

++ Phan luong khodan (phan con lai cua quy luong sau khi trit di phan luong ché do) tra theo chic
danh, nhém chtc danh theo cdp bac cong viéc va hé s6 khuyén khich;

%+ Miuic gian thu nhap thuc hién theo quy dinh ctia Tap doan TKV va Nha nudc hoac cia HDQT
Cong ty phé duyét.

Ché do thuéng

Nguon tién thudng tir quy luong ctia Cong ty dung dé thudng tap thé, ngudi lao dong trong Cong

ty hoan thanh tac nghiép thang, quy, nam ké hoach, giai quyét viéc kho, viéc trong tam ...:

% Tap thé: khong qua 10.000.000 déng/lan;

% C4 nhan: khong qué 1.000.000 dong/lan.

Truong hop dac biét, thudng hoan thanh k& hoach nam do Giam déc Cong ty thong nhit véi cong

doan Cong ty giai quyét, nhung muc thudng khong qua 10.000.000 dong/lan.

Chinh sach ¢6 tiic

Cong ty di vao hoat dong dudi hinh thic cong ty ¢6 phan tir ngay 02/01/2007. Theo Nghi quyét

Pai hoi dong cd dong thudng nién hop ngay 22/03/2008, ty 1& chi tra cd tic nam 2007 1a 12%

trén von diéu 1é. Cong ty c6 chinh sach dam bdo ty Ié chi tra c6 tiic qua céc nam gift 6n dinh &

muc 12% trén von diéu 1é.

Tinh hinh hoat dong tai chinh

Mot so chi tiéu tai chinh co ban

¢ Trich khiau hao Tai san ¢6 dinh:

Tai san ¢6 dinh hitu hinh va tai san c¢6 dinh vo hinh dugc ghi nhan theo gia goc. Trong qua
trinh str dung, tai san c¢6 dinh hitu hinh dugc ghi nhan theo nguyén gid, hao mon lily k& va gia

tri con lai.

Trang 52

T6 cave Tuvan: CONG TY O PHAN CHUNG KHOAN KIM LONG (KLS)
S6 22 Thanh Cong, Ba Binh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726131; www.kls.vn



BAN cAo BACH
CONG TY CO PHAN THAN CAO SON - TKV

Khéu hao duoc trich theo phuong phdp duong thang. Thoi gian khau hao dugc uéc tinh nhu

sau:
e Nha ctra, vat kién tric 10 - 20 nam
e Miy méc, thiét bi 05 - 08 nam
e Phuong tién van tai 05 - 10 nam
e Thiét bi van phong 04 - 05 nam

Miic luong binh quan

Luong binh quan cia CBCNV qua cdc nam nhu sau:
e Nam 2006: 3.889.000 dong/ngudi/thdng
e Nam 2007: 4.585.000 dong/ngudi/thang
Thanh toan cic khoan ng dén han:

Cong ty luon thuc hién thanh todn cdac khoan ng diy du va ding han.

Cac khoan phai nép theo luat dinh:

Cong ty thuc hién day da cac khoan phai nop theo luat dinh.

Bang ké cac khoan phai nop theo luat dinh

Pon vi: dong
Thué va cac khoan phai
nop Nha nuge 31/12/2006 31/12/2007 31/03/2008
Thué GTGT 0 2.276.622 659.893.904
Thu€ tai nguyén 4.819.392.830 971.133.601 4.298.243.715
Tién thueé dat 299.801.758 961.604.938 36.123.475
Thué thu nhap ca nhan 357.140.650 214.217.530 1.376.460.113
Phi moi truong 2.463.390.000 746.184.000 2.639.844.000
Téng cong 7.939.725.238 2.895.416.691 9.010.565.207
Nguon: Cong ty C6 phdan Than Cao Son - TKV
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« Trich lap cac quy theo luat dinh:

Viéc trich 1ap cdc quy duogc thuc hién dua trén cac can ct sau:

® KEét qua hoat dong san xuat kinh doanh ctia Cong ty trong ky;
® K¢ hoach san xudt trong thoi gian tdi;

® Hudng dan vé viéc trich 1ap cdc quy ctia Tap doan;

® Diéu l¢ Cong ty;

® D¢ xudt cia HDQT va su phé duyét ctia Pai hoi dong c6 dong.

S6 du cac quy trong nam 2006, nam 2007 va quy I nam 2008

Pon vi: dong
Chi tiéu 31/12/2006 31/12/2007 31/03/2008
Quy du phong bé sung véon diéu l¢ : 1.333.624.580 1.333.624.580
Quy dau tu phat trién - 10.639.483.943 10.639.483.943
Quy khen thuong, phiic loi 10.345.880.719 16.391.608.637 16.391.608.637

Nguon: Bdo cdo tai chinh kiém todn nam 2007, Bdo cdo quyét todan quy I nam 2008

Pai hoi dong c6 dong thuong nién cho nam tai chinh 2007 da théng qua viéc trich lap cic quy

nhu sau:

e Quy dau tu phat trién: 10,640 ty dong, trong dé 6,638 ty dong la Thué
TNDN dugc mién chuyén sang;

e  Quy du phong b6 sung Vén diéu lé: 1,333 ty dong
e Quy khen thudng, phic lgi: 9,037 ty dong.

< Téng du no vay

Tai thoi diém 31/12/2007

e Vay va ng ngén han: 87.760.028.681 dong
e Vay vang dai han: 134.722.588.813 dong
e Tong cong: 222.482.617.494 dong

Nguon: BCTC kiém todn ndam 2007
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Bang ké chi tiét cac khoan vay va no ngan han tai thoi diém 31/12/2007

Dungtai  Thoi Lai suat
TT Ngan hang cho vay So HD vay Ky ngay 31/12/2007  han vay
(dong) (thang) (%/thang)

I  Ngan hang Cong thuong CAm Pha 41.595.310.525

01 Dautumua 10 xe 6
to tu dé trong tai 20 302/2006/000221 28/04/06 1.200.000.000 72 0,95

tan

02  Xay dung bai chia

S 302/2006/001009 12/12/06 2.104.000.000 60 0,95
ché€ bién tiéu thu than
03  Xay dung cong trinh
’ 302/20060001069 25/12/06 1.000.000.000 60 0,95
cum sang than so 3
04 Cai tao nang cép tram
bom moong Tay Bic ~ 302/2007/0000791 08/07/07 420.000.000 60 0,95
Cao Son
05  Vay dé chi luong 302/2007/560 21/12/07 3.428.200.000 03 0,92
06  Vay dé tra khach
. 302/2007/560 28/12/07 31.443.110.525 3 0,85
hang
07  Vay dé tra khach 31/12/20
R 302/2007/560 2.000.000.000 3 0,85
hang 07

II  Ngan hang Dau tu va Phat trién Cam
6.399.104.000

Pha
01 PDautau7xeototudd
). o 2/2002 06/09/02 5.600.000.000 60 1
trong tai 58 tan
02 Mua mdy gat banh
xich cong suét 338 1/2004 27/04/04 640.000.000 60 1
HP
03 Dintr28xe 61 012001  03/02/01 81.384.000 84 1
trung xa trong tai 12-
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Dunotai Thoi Lai suat
TT  Ngan hang cho vay S6 HP vay Ky ngay 31/12/2007  han vay
(dong) (thang) (%/thang)
15 tén
04 Dau tu Xe cin cdu 25
’ - - 77.720.000 - 1
tan
III'  Ngan hang EXIMBANK Ha Noi 8.800.000.000
01 Mua 8 xe 0 t0 trong tai
5 1HD/2003 08/04/03 8.800.000.000 60 0,83
58 tan
IV Cong ty cho thué tai chinh - NH Cong
7.496.640.000
Thuong Viét Nam
01 DAu tu mua 7 xe 0 tO
ar 48 03/Hb/82/2006 05/09/06 7.496.640.000 48 1
u do
V  Cong ty cho thué tai chinh NH Ngoai
9.548.974.156
Thuong Viét Nam
DAu tu mua 8 xe 0 tO
) 21.06.08 27/10/06 9.548.974.156 48 1
tu do
VI Ngan hang SHB 1.200.000.000
01  DAu tu xe can cdu thlly
luc banh 16p 38/SHB-QN 04/10/07 1.200.000.000 72 0,90
TADANO, 55 tan
VII Cong ty TNHH MTYV Tai chinh Than
Co 12.720.000.000
khoang san Viét Nam
01 Dautu5 xe 0 t0 ty d6
’ 29/11/07 12.720.000.000 72 0,92
HD 785-7
Téng cong 87.760028681

Nguon: Cong ty C6 phdan Than Cao Son - TKV
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Bang ké chi tiét cac khoan vay va no dai han tai thoi diém 31/12/2007

Dunotai Thoi Lai suat
TT  Ngan hang cho vay So HP vay Ky ngay 31/12/2007  han vay
(dong) (nam) (%/thang)

I  Ngan hang Cong thuong C4Am Pha 14.203.000.000

01 Dautumua 10 xe 6
to tu dé trong tai 20 302/2006/000221 28/04/06 3.000.000.000 06 0,95

tan

02 Xay dung bai chia

. 302/2006/001009 12/12/06 4.818.000.000 05 0,95
ché bién tiéu thu than
03  Xay dung kho dau
Khai truong Dong 302/2006/0001031 15/12/06 1.260.000.000 05 0,95
Cao Son
04 Xay dung cong trinh
: 302/20060001069  25/12/06 3.000.000.000 05 0,95
cum sang than so6 3
05  Cai tao nang cap tram
bom moong Tay Bic ~ 302/2007/0000791  08/07/07 2.125.000.000 05 0,95

Cao Son

II Ngan hang Pau tu va Phat trién Cam

. 12.160.000.000
Pha
01 Diutu7 xe 6 to tu do
N 2/2002 06/09/02 11.200.000.000 05 1
trong tai 58 tan
02 Mua mdy gat banh
xich cong suét 338 1/2004 27/04/04 960.000.000 05 1
HP
III  Ngan hang EXIMBANK Ha Noi 7.604.234.068
01 Mua 8 xe 0 tO trong tai
’ 1HD/2003  08/04/03 7.604.234.068 05 0,83
58 tan
IV Cong ty cho thué tai chinh - NH Cong 13.119.126.436
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Dunotai Thoi Lai suat

TT  Ngan hang cho vay S6 HP vay Ky ngay 31/12/2007  han vay

(dong) (nam) (%/thang)

01

VI

01

vl

01

Thuong Viét Nam

PAu tu mua 7 xe 0 tO
o 48 03/Hb/82/2006 05/09/06 13.119.126.436 04 1
u do

Cong ty cho thué tai chinh NH Ngoai

19.097.948.309
Thuong Viét Nam
Dau tu mua 8 xe 0 tO
, 21.06.08 27/10/06 19.097.948.309 04 1
tu do
Ngan hang SHB 6.032.000.000

Pau tu xe cin céu thiy
luc banh 16p 38/SHB-QN 04/10/07 6.032.000.000 06 0,90
TADANQO, 55 tén

Cong ty TNHH MTYV Tai chinh Than

S 62.506.280.000
khoang san Viét Nam
Pau tu 5 xe 0 to tu d6
29/11/07 62.506.280.000 06 0,92
HD 785-7
Téng cong 134.722.588.813

Nguon: Cong ty C6 phdan Than Cao Son - TKV

Tai thoi diém 31/03/2008

e Vay va ng ngin han: 98.123.521.836 dong
e Vay vang dai han: 143.043.588.813 dong
e Tdng cong: 241.167.110.649 dong

Nguon: BCTC quyét toan quy I nam 2008
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+« Tinh hinh cong ng¢ hién nay

Bang ké chi tiét cac khoan phai thu ciia Cong ty

Don vi: dong
STT Chi tiéu 31/12/2006 31/12/2007 31/03/2008
1  Phai thu tir khdch hang 127.791.410.584 41.727.333.784 92.402.688.183
2 Tratrudc cho ngudi ban 2.825.402.496 67.349.439.546 23.960.657.818
3 Phai thu khac 8.480.312.954* 5.787.863.790 6.198.859.733

Nguon: BCTC kiém todn nam 2007, BCTC quyét todn quy I niam 2008
*Ghi chi:

Tai Bang can do6i k€ todn ctia BCTC kiém todn nam 2006, s6 du khoan Phdi thu khdc & thoi
diém 31/12/2006 1a 8.795.680.147 déng, léch 315.467.193 dong so v6i s6 du khoan Phdi thu
khac & thoi diém 01/01/2007 tai Bang can doi ké toan ctia BCTC kiém todn nam 2007. Su chénh
léch vé s6 liéu gifta hai thoi diém trén 14 do: Tai khoan 141 - Tam tng clia Cong ty tai thoi diém
31/12/2006 c6 s6 du la 315.467.193 dong, la s6 tién tam tung cho CBCNV chua thanh todn. Tai
bang can doi k€ toan cia BCTC 2006, Cong ty phan dnh s6 tién nay tai muc Phdi thu khdc. Tuy
nhién, sang nam 2007, dé phu hop v6i quy dinh vé Ché do ké toan dugc ban hanh theo Quyét
dinh s6 2917/QD-HDQT ngay 27/12/2006 cua Hoi dong quan tri Tap doan Cong nghiép Than va
Khodng san Viét Nam da duge Bo Tai Chinh chép thuén tai cong van s6 16148/BTC-CDKT ngay
20/12/2006, Cong ty da diéu chinh s6 tién trén & Tai san ngdn han khdc trong Bang can doi k&
todan cia BCTC nam 2007.

R

% Cac khoan phai tra:

Céc khoan phai tra ngudi ban dua theo hop dong, phi€u nhap kho va ghi nhan theo Héa don
mua hang ctia bén mua. Céc khoan ngudi mua tra trude duoc ghi nhan céan ci vao hop dong,

phiéu thu, chiing tir ngan hang.

Bang ke chi tiét cac khoan phai tra cia Cong ty

Don vi: dong
STT Chi tiéu 31/12/2006 31/12/2007 31/03/2008
1  Phai trd ngin han cho ngudi ban  44.430.346.766 47.589.047.029 58.863.063.957
2 Phai trd cho nhan vién 26.368.886.771 25.554.398.616 36.612.407.581
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STT Chi tiéu 31/12/2006 31/12/2007 31/03/2008
Thu€ va cac khoan phai nop
3 . 7.939.725.238 2.895.416.691 9.010.565.207
Phai trd noi bo: 149.705.268.119  265.405.398.428 258.010.559.990
4 - Phdi trd ngan han néi bo 4.735.217.840 26.513.408.840 19.364.839.402
- Phdi tra dai han noi bo 144.970.050.279  238.891.989.588 238.645.720.588
Phai tra, phai nop ngén han
5 ) 101.490.906.547 40.054.055.254 14.108.251.174
khac
Nguon: BCTC kiém todn nam 2007, BCTC quyét todn quy I nim 2008
Cong ty la cong ty con ctia Tap doan Cong nghiép Than - Khoang san Viét Nam nén cdc khoan
phai tra dai han noi bo ctia Cong ty déu Ia khoan vay dai han tir Tap doan.
Chi tiét cac khoan vay dai han Tap doan tai thoi diém 31/12/2007
Y en : Thoi han
TT  Muc dich vay Ky ngay So tien vay Lai suat vay
vay (nam)
6 thang +
1 Du 4n mua 10 xe CAT 21/04/05  33.927.753.062 5
1,8%/nam
Du 4n mua 10 xe khung dong xe 6 thang +
2 14/09/06  42.222.627.930 5
VOLVO 1%/nam
Nhap khdu thiét bi mdy san gat 6 thang +
3 i 02/03/05 2.245.260.304 6
banh 16p 1%/nam
. 6 thang +
4 Thué mua tai chinh (15 xe HD) 11/09/06 32.137.791.216 4
1%/nam
, 3 thang + lai
Du an mua 4 xe 6 to tu do )
5 ’ i 09/05/07  25.266.752.000 bién 5
Komatsu HD 465-7
1,32%/nam
, 3 thang + lai
Duanmua 11 xe6to twdo va 1 )
6 o i 16/08/07  83.288.379.623 bién 5
may thuy luc Komatsu PC 750-7
1,32%/nam
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BTN . Thoi han
TT  Muc dich vay Ky ngay So tién vay Lai suat vay '
vay (nam)
3 thang + lai
Du 4n mua xe gat banh xich )
7 16/10/07 9.488.183.039 bién 5
D155-2
1,32%/mam
Du d4n mua mdy xdc thuy luc 3 thdng + lai
8 Komatsu va TT 10% 2 xe gat 28/11/07 8.537.181.086 bién 5
banh xich 1,32%/mam
9 Du 4n vay quy Moi truong TKV 05/01/06 2.778.061.328 - 5

Nguon: Cong ty C6 phdan Than Cao Son - TKV

13.2 Mot s6 chi tiéu tai chinh chii yéu cua Cong ty

Chi tiéu Don vi tinh Nam 2006 Nam 2007
1. Kha niang thanh toan

Hé s6 thanh todn ngan han lan 0,78 0,72
Heé so thanh todan nhanh lan 0,47 0,46
2. Chi tiéu vé co cau von

Hé s6 No/Tai san lan 0,86 0,83
He s6 No/VCSH lan 6,52 5,65
3. Chi tiéu vé nang luc hoat dong

Vong quay hang t6n kho Vong 10,46 13,65
Vong quay téng tai san Vong 1,94 1,79
4. Ty suat sinh 10i

Ty 1é Loi nhuéan sau thué

\ % 0.21 2,44
/Doanh thu thuan
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Chi tiéu Pon vi tinh Nam 2006 Nam 2007
Ty 1¢ Loi nhuan sau thué/Tén
Y = ! g % 0,40 4,37
tai san
Ty 1é Loi nhuan sau thué/Vén
. % 2,35 27,87
chu s6 hitu
Loi nhuan tt HDKD/Doanh thu
. % 0,09 2,07
thuan
Nguon: Cong ty C6 phdan Than Cao Son - TKV
14. Hoi dong quan tri, Ban giam déc, Ban kiém soat, Ké toan truéng

14.1. Hoi dong quan tri

14.1.1. Lé Pinh Truong - Chi tich Héi dong qudn tri

Giéi tinh:

S6 CMTND:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:

Nam

100350697 Ngay cap : 26/3/2004  Noi cép: CA Quang Ninh
18/10/1954

Hoang Cdc — Tién tién — Phu Cir - Hung Yén

Viét Nam

Kinh

Hoang Cdc — Tién tién — Phu Cir - Hung Yén

T6 60A — Cdm Trung - Cam Pha - Quang Ninh

S6 dién thoai lién lac & co quan: 042117789

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: K¥ su khai thac Mo

Qua4 trinh cong tic:

<> Thang 09/1979 — 11/1984: Cén bo phong K¥ thuat san xuat Mo Than Peo Nai
< Théang 12/1984 — 08/1987: Ph6 phong K§ thuét san xuat Mo Than Déo Nai

<> Théang 09/1987 — 04/1994: Trudng phong K§¥ thuat san xudt M6 Than déo Nai

<> Thang 05/1994 — 05/1995: Phé Gidm doc Mo Than Beo Nai

< Thang 06/1995 — 11/1995: Trudng phong K§ Thuat Cong ty Than Cim Pha
X Thang 12/1995 — 03/1997: Phé Gidm doc Cong ty Than Cim Pha
<> Théang 04/1997 — 01/1998: Ph6 Gidm doc M6 Than Cao Son
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<> Théng 02/1998 — 01/2006:

« Thang 02/2006 — nay:
Nam

« Thang 01/2007 - nay:
Chitc vu dang nam giit tai Cong ty:

Chiic vu dang ndm giit tai t6 chic khac:

Gidam doc Cong ty Than Cao Son
Uy vien HDQT Tap doan Cong nghiép Than - Khodng san Viét

Chu tich HDQT CTCP Than Cao Son - TKV

Cht Tich HDQT Cong ty;
Cht tich Hoi dong quan tri CTCP Than Déo Nai

- TKV. Chu tich Hoi dong quan tri CTCP Cong nghiép hod chat mo - TKV, Chu tich Hoi dong
quan tri CTCP Kinh néi Chu Lai - TKV, ty viéen HDQT Tap doan Cong nghiép Than - Khoang

san Viét Nam.

S6 ¢6 phan dang nam giit:

S6 ¢6 phan do ngudi c6 lién quan nam gitt:

Trong do:

e SO hitu cd nhan:

e Dai dién s& hitu phan von nha nudc:

Hanh vi vi pham phép luat:

Quyén loi méau thuan véi 1gi ich cong ty:

5.101.130 c6 phan

1.130 ¢6 phan
5.100.000 c6 phan

14.1.2. Nguyén Xudn Ldp - ﬁy vién HDQT kiém Gidm doc Cong ty

Gioi tinh:

S6 CMTND:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuodng tra:

S6 dién thoai lién lac & co quan:

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

Quad trinh cong tac:

Thang 06/1986 — 01/1995:
Thang 02/1995 — 09/1996:

Thang 10/1996 — 04/1997
Thang 0/51997 — 03/2002
Thang 04/2002 — 05/2002

Nam
1009766981
25/11/1959

Ngay cap: 17/6/2005 Noi cap: CA Quéang Ninh

Hai triéu — Tién Lt - Hung Yén

Viét Nam

Kinh

Hai triéu — Tién Lt - Hung Yén

T6 39 — Cam Son - Cam Phé - Quang Ninh
033 713 580

10/10

K§ su khai thac md

Can bo phong K¥ thuat khai thac — M6 Than Cao Son
Pho phong K§ thuat khai thdc — M6 Than Cao Son

: Quyén Truong phong K§ thuat khai thac — M6 Than Cao Son
: Trudng phong K§ thuat khai thac — Md Than Cao Son
: Trudng ban K& hoach dai han M6 Than Cao Son
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14.1.3.

¢+ Thang 06/2002 — 08/2002: Tro ly Giam déc M6 Than Cao Son
+« Théang 09/2002 - 01/2006: Phé6 Gidm déc Mo Than Cao Son
% Thang 02/2006 — 01/2007: Giam doéc Cong ty Than Cao Son

« Thang 01/2007 - nay: Giam doc CTCP Than Cao Son -TKV, tuy viéen HDQT
Chitc vu dang nam giir tai Cong ty: lfIy vien HDQT, Gidm doc Cong ty
Chitc vu dang nidm git tai t6 chic khac: khong
S6 ¢6 phan dang nam gift: 2.000 c6 phan
Trong do:

e S§ hitu c4 nhan: 2.000 c6 phan

e Dai dién s& hitu phan von Nha nudc: khong

S6 ¢6 phan do ngudi c6 lién quan nam gitt:

e Leé Ngoc Anh (vo): 400 c6 phan
Hanh vi vi pham phép luat: khong
Quyén loi mau thuan véi loi ich Cong ty: khong

Nghiém Chi Minh - uy vien HDQT

Giéi tinh: Nam

S6 CMTND: 011850484 Ngay cap: 31/05/2007 Noi cap: CA Ha Noi
Ngay thang nam sinh: 11/10/1974

Noi sinh: Ha Noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: huyén Thanh Oai, tinh Ha Tay

Dia chi thudng tri: S6 18, ngd 189 Hoang Hoa Tham, Liéu Giai, Ba Dinh, Ha Noi
S6 dién thoai lién lac & co quan: 04 936 4630

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: Ngan hang tai chinh, Dai hoc Kinh t€ Qudc dan Ha Noi

Quad trinh cong tac:

% Thang 10/1995 - 10/1998: can bo Tin dung Ngan hang A Chau

+« Thang 10/1998 - 10/2000: Cén bo Tai chinh va Quan ly HTTTT tai Ngan hang Tokyo -
Mitsubishi (Nhat Béan)

+« Thang 10/2000 - 03/2001: Cén bo quan 1y Tai chinh Ngan hang ING Barings (Vuong quéc
Ha Lan)

% Thang 03/2001 - 05/2001: Phu trich quan tri VP.TV Asahi Bureau, Asahi National
Broadcasting Co.,Ltd
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% Thang 05/2001 - 05/2002:

% Thang 06/2002 - 11/2002:
% Thang 11/2002 - 10/2004:
% Thang 11/2004 - 11/2005:

« Thang 12/2005 - nay:

+ Thang 01/2007 - nay:
Chitc vu dang nam giit tai Cong
Chitc vu dang nam giit

tai t6 chiic khéc:

K& toan chinh cao cdp Cong ty OMV (Viét Nam Block 111)
Exploration GmbH

C4n bo Dau tu tai chinh Cong ty Bio hiém Dau khi Viét Nam
Cén bo tin dung Ngan hang Lién doanh INDOVINA

Truéng phong Pau tu tai chinh CTCP Tai chinh PT Doanh
nghi¢p

Phé phong quéan 1y Dau tu, dai dién tai Ha Noi, Cong ty TNHH
Quan ly Tai san Vinacapital

ty vien HDQT CTCP Than Cao Son - TKV

ty: ﬁy vien HDQT Cong ty C6 phian Than Cao Son - TKV

Phé phong quan ly Dau tu, dai dién tai Ha Noi, Cong ty TNHH
Quan 1y Tai san Vinacapital, Thanh vién Ban kiém soat Cong ty
C6 phan Cén rugu Ha Noi, Thanh vién hiép hoi cic nha Pau tu
tai chinh Viét Nam (VAFI).

S6 ¢6 phan dang nam gifr: khong
S6 ¢6 phan do ngudi ¢6 lién quan nam gitt: khong
Hanh vi vi pham phap luat: khong
Quyén lgi mau thun véi lgi ich Cong ty: khong

14.1.4. Mai Huy Gidp - Uy vién HDQT

Gi6i tinh:

S6 CMTND:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quéan:

Dia chi thuong trad:

S6 dién thoai lién lac & co quan:
Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

« Thang 11/1984 — 08/1999:
% Théang 09/1999 — 07/2004:

Nam

100925052 Ngay cép: 03/10/2003 Noi cap: CA Quang Ninh
15/8/1966

Vi Son — Kién Xuong - Thai binh

Viét Nam

Kinh

Vi Son — Kién Xuong - Thdi binh

T6 46 — Cam Dong - Cam Pha - Quang Ninh

033935613

12/12

K¥ su co dién;

Cong nhan k¥ thuat Mo Than Cao Son
Cén bo phong Co dién M6 Than Cao Son
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¢+ Thang 08/2004 — 11/2004: Can bo phong Xay dung co ban M6 Than cao Son
« Thang 12/2004 — 09/2005: Pho6 phong Xay dung co ban M6 Than Cao Son
% Thang 08/2005 — 12/2006: Ph6 phong Xay dung co ban M6 Than Cao Son

-,

Chitc vu dang nam gitt

s Thang 01/2007 — Nay: Uy vien HPQT Cong ty C6 phan Than Cao Son - TKV

tai Cong ty: ij vien HPQT Cong ty C6 phan Than Cao Son - TKV
Chiic vu dang ndm gii tai t6 chic khac: khong
S6 ¢6 phan dang nam gift: 913 c6 phan

Trong do6:

e S& hitu cd nhan: 913 c6 phan

e Dai dién s& hitu phan von Nha nuée: 0 ¢6 phan

S6 ¢6 phan do ngudi ¢6 lién quan nam git: khong
Hanh vi vi pham phép luat: khong
Quyén loi mau thuan véi loi ich Cong ty: khong

14.1.5. Pham Pac Lam - uy vién Héi dong quan tri

Giéi tinh: Nam

S6 CMTND: 100824961 Ngay cap: 08/5/2006 Noi cap : CA Quang Ninh
Ngay thang nam sinh: 30/10/1959

Noi sinh: bong My - BPong Lam — Thai Binh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: bong M§ - bong Lam — Thai Binh

Dia chi thudng tri: T6 23 — Cam Thanh - Cam Pha - Quang Ninh

S6 dién thoai lién lac & co quan: 033 862 588
Trinh do van hod: 10/10

Trinh d6 chuyén mon: K§ su Co dién; Ky su kinh t€ & Quan tri doanh nghiép

Quad trinh cong tic:

« Thang 09/1976 — 08/1978: Sinh vién Truong Pai hoc Cong nghiép Thai Nguyén

% Thang 09/1978 — 05/1982: Bo doi C1D26E

+« Thang 06/1982 — 08/1986: Sinh vién Truong dai hoc Cong nghiép Théi nguyén
+« Thang 09/1986 — 09/1989: Can bo Co dién Cong truong Xic M6 Than DBéo Nai

+« Thang 10/1989 — 05/1991: Ddc cong, Cong truong Xic Mo Than Déo Nai
+« Thang 06/1991 — 04/1999: Phé Quan doc Cong truong Xic Mo Than Deéo Nai
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14.2.

¢ Thang 05/1999 — 12/2001: Trudng phong Vat tu Mé Than Deo Nai
« Thang 01/2002 — 03/2007: Phé Giam déc Cong ty Than Déo Nai

% Thang 04/2007 — Nay: Ph6 Gidm doc Cong ty C6 phan Than Cao Son - TKV, Gy vién
Hoi dong quan tri

Chitc vu dang nam giit

tai Cong ty: Ph6 Giam doc Cong ty C6 phan Than Cao Son - TKV, 0y vién
Hoi dong quan tri

Chiic vu dang ndm giit tai t6 chic khac: khong

S6 ¢6 phan dang nam gitt: khong

S6 ¢6 phan do ngudi ¢6 lién quan nam git: khong

Hanh vi vi pham phdp luat: khong

Quyén loi mau thuan véi loi ich Cong ty: khong

Ban Giam doc

14.2.1. Nguyén Xudn Ldp - Giam déc

(Nhu trén)

14.2.2. Pham Pdc Lam - Phé Gidam doc

(Nhu trén)

14.2.3. Péng Van Ting - Phé Gidm déc

Gidi tinh: Nam

S6 CMTND: 100447889  Ngay cap: 24/7/2007  Noi cép: CA Quang Ninh
Ngay thang nam sinh: 20/12/1964

Noi sinh: Xa An Loc — Huyén Can 1oc — Tinh Ha Tinh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: X& An Loc — Huyén Can 16c — Tinh Ha Tinh

Dia chi thudng tra: T6 39 — Cdm Son - Cam Pha - Quang Ninh

S6 dién thoai lién lac & co quan: 033 935 832

Trinh do van hod: 10/10

Trinh do chuyén mon: K§ su khai thac Mo

Quad trinh cong tac:

¢+ Thang 05/1985 — 04/1986: Cong nhan phu mdy Khoan M6 Than Cao Son
% Thang 05/1986 — 04/1988: KTV Ho chi€u né min

+« Thang 05/1988 — 02/1996: Ddc cong min
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¢ Thang 03/1996 — 09/1996: Phé quan doc Cong trudong min

% Thang 10/1996 — 10/2003:
% Théang 11/2003 — 08/2007:

« Thang 09/2007 — Nay:

Ph6 phong K¥ thuat khai thaic MoThan Cao Son

Phé Gigm doéc Cong ty C6 phan Ché bién Kinh doanh Than Cim
Pha

Phé Gigm d6c Cong ty C6 phan Than cao Son - TKV

Chiic vu dang ndm giit tai Cong ty: Phé Gidm doc Cong ty
Chiic vu dang ndm gii tai t6 chic khac: khong
S6 ¢6 phan dang nam gitt: khong
S6 ¢6 phan do ngudi ¢6 lién quan nam gitk: khong
Hanh vi vi pham phép luat: khong
Quyén loi mau thuan véi loi ich Cong ty: khong
Quyén lgi mau thuln véi lgi ich Cong ty: Khong

14.2.4. Nguyén Van Sinh - Phé Giam déc

Gidi tinh: Nam
S6 CMND:

Ngay thang nam sinh:

Noi sinh:

Quoc tich:

Dan toc:

Qué quén:

Dia chi thuong trad:

101.027.907  Ngay cap: 04/5/2006 Noi cdp: Quang Ninh
28/ 02/1966

Dai ky- Nghia Chau- Nghia Hung - Nam Dinh

Viét Nam

Kinh

Dai ky - Nghia Chau - Nghia Hung - Nam Dinh

T6 115 - Cam Son - Cam Pha - Quéang Ninh

S6 dién thoai lién lac tai co quan: 033.864.490

Trinh do van hoa:

Trinh d6 chuyén mon:

Quad trinh cong tac

7
0.0

10/1986 - 06/1988:
07/1988 - 08/1989:
09/1989 - 03/1998:
04/1998 - 04/1999:
05/1999 - 03/2008:
04/2008 - 06/2008:

07/2008 - nay:

10/10
K§ su Khai thac

Cong nhan van hanh xic CT Bang nau mé than Cao Son
Daoc cong CT Bang Nau md than Cao Son

Ph6 Quan doc CT Bang Nau mo than Cao Son

Quyén Quan doc CT Bang Nau mo than Cao Son

Quan déc CT Bang Néau, KT4, KT1 mo6 than Cao Son
Tro 1y Giam d6c Cong ty C6 phan Than Cao Son-TKV
Phé Giam d6c Cong ty C6 phan Than Cao Son-TKV

Chitc vu dang nam giit tai Cong ty: Pho6 Giam doc
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14.2.5.

Chitc vu dang niam giit tai t6 chifc khac:
S6 ¢6 phan dang nam git :
Trong do

e S6 hitu ¢4 nhan:

e Dai dién s& hitu phan von nha nudc :

S6 ¢6 phan do ngudi c6 lién quan nam gitt :
Hanh vi vi pham phép luat:
Quyén loi méau thuan véi loi ich Cong ty:

Vuong Vdn Bién - Pho Gidam doc

Khong
826 c6 phan

826 c6 phan

Giéi tinh: Nam

S6 CMND: 100.701.918  Ngay cap: 08/08/1996 Noi cép: Quang Ninh
Ngay thang nam sinh: 10/03/1959

Noi sinh: Doan Dao - Phu Tién - Hung Yén

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Doan Dao - Phu Tién - Hung Yén

Dia chi thuong tru: T6 30 - Cam Phi - Cam Pha - Quang Ninh

S6 dién thoai lién lac tai co quan: 033.862.210

Trinh d6 van hoa: 10/10

Trinh do chuyén mon: K¥ su Khai thiac Van tai

Qua trinh cong tac

< 06/1980 - 05/1983: Cong nhan stra chita 6 t6 mo than Beo Nai
s 06/1983 - 02/1987: Cong nhan sira chita 6 t6 XNVT Oto Cdm Pha
« 03/1987 - 03/1990: Doi phé doi xe 5 XNVT Oto Cdm Pha
% 04/1990 - 01/1999: Doi ph6 doi xe 5 mé than Cao Son
< 02/1999 - 10/1999: Quyén Quan doc PXVT 3 mé than Cao Son
% 11/1999 - 06/2008: Quan doc Phan xudng Van tai 3 Cong ty than Cao Son
« 07/2008 - nay: Phé Gidm d6c Cong ty C6 phan Than Cao Son-TKV
Chitc vu dang nam giit tai Cong ty: Ph6 Giam doc
Chiic vu dang ndm giit tai t6 chiic khac: Khong
S6 ¢6 phan dang nam gi: 1.086 c6 phan
Trong do:
e S& hitu cd nhan: 1.086 c6 phan
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e Dai dién s& hitu phan von nha nudc: Khong
S6 ¢6 phan do ngudi c6 lién quan nam gitk: Khong
Hanh vi vi pham phdp luat: Khong

14.3. Ban Kiém soat

14.3.1. Pao Xudn Nam - Truéng Ban Kiém sodt

Gidi tinh: Nam

S6 CMTND: 010491391 Ngay cdp: 28/2/1979  Noi cdp : CA Ha Noi
Ngay thang nam sinh: 14/3/1955

Noi sinh: Vi Trung — Kién Xuong — Thdi Binh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Vi Trung — Kién Xuong — Théi Binh

Dia chi thudng tra: 19A2 Ngach 26/32 Nguyén Hong, Lang Ha, Pong da, Ha Noi

S6 dién thoai lién lac & co quan: 045186433
Trinh do van hoa: 10/10

Trinh d6 chuyén mon: Dai hoc K¢ todn tai chinh, ctr nhan Luat

Quad trinh cong tac:

1970 - 1977: Bo doi

Thang 07/1977 — 08/1989: K& toan Cong ty xay lap 1. Bo dién Than

Thang 09/1989 — 08/1993: K& toan trudng Xi nhiép vat tu van tai Cong ty Than Noi dia
Thang 09/1993 — 08/1994: Trudng phong Kiém toan noi bo Cong ty Than Noi Dia
Thang 09/1994 — 06/1998: K& toan Trudng Cong ty Than Noi dia

Thang 07/1998 - 05/2004  Chuyén vién cao cap Ban K& toan Tap doan TKV

+ Thang 05/2004 - nay Ph6 phong kiém todn, Tap doan TKV
% Thang 01/2007 - nay: Truong Ban kiém soat CTCP Than Cao Son -TKV
Chitc vu dang nam giit tai Cong ty: Trudng Ban kiém sodt
Chiic vu dang ndm giit tai t6 chic khac: Pho phong kiém todn, Tap doan TKV
S6 ¢6 phan dang nam gift: 300 c6 phan

Trong do6:

e S& hitu cd nhan: 300 c6 phan

e Dai dién s& hitu phan von nha nudc: khong
S6 ¢6 phan do ngudi ¢6 lién quan nam giik: khong
Hanh vi vi pham phdp luat: khong
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Quyén loi mau thuan véi loi ich

Cong ty: khong

14.3.2. Pham Pdc Xdy - Thanh vién Ban Kiém sodt

Gi6i tinh:

S6 CMTND:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quén:

Dia chi thuong tra:

S6 dién thoai lién lac & co quan:
Trinh do van hoa:
Trinh do chuyén mon:

Qua4 trinh cong tic:

Nam

100959888  Ngay cap: 30/11/2004 Noi cap: CA Quang Ninh
20/4/1953

Thi trdn Vinh Bao — Huyén Vinh Bao — TP.Hai Phong
Viét Nam

Kinh

Thi tran Vinh Bao — Huyén Vinh Bao — TP.Hai Phong
T6 44 — Cam Binh - Cdm Pha - Quéng Ninh
033863923

10/10

Kinh t&€ Cong nghiép - Dai hoc KTQD

+« Thang 02/1973 — 11/1973: Bo doi don vi C2D576ESF350

% Théang 12/1973 — 05/1976: Bo doi don vi C13D6E5F165 Quéan doan mién dong Nam bo
% Théang 06/1976 — 05/1977: Bo doi don vi C8D5E5F165 Quan doan mién dong Nam bo
¢ Thang 06/1977 — 07/1980: Hoc sinh Trudng Trung hoc Kinh t€ Bo dién Than

+« Thang 08/1980 — Nay:
% Thang 01/2007 - nay:

Chitc vu dang nam gilt

Phong K& hoach Cong ty Than Cao Son

Trudng Phong K& hoach CTCP Than Cao Son - TKV, uy vién
Ban kiém so4t

tai Cong ty: Trudng phong K& hoach va Gia thanh san phdm, Gy vién Ban
Kiém soét
Chiic vu dang ndm giit tai t6 chic khac: khong
S6 ¢6 phan dang nam gitt: 1.260
Trong do:
e SO hitu cd nhan: 1.260

e Dai dién s hitu phan von Nha nuéc: ~ khong

S6 ¢6 phan do ngudi c6 lién quan nam giik: khong

Hanh vi vi pham phép luat:

Quyén loi mau thuan véi loi ich

Cong ty: khong
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14.3.3. D6 Thi Thu Héing
Gi6i tinh:
S6 CMTND:
Ngay thang nam sinh:
Noi sinh:
Qudc tich:
Dan toc:
Qué quén:

Dia chi thudng tri:

S6 dién thoai lién lacG co quan:

Trinh d6 van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

% Thang 11/1985 — 6/1997:

N

100449947 Ngay cap: 15/4/2005 Noi cap: CA Quang Ninh
20/10/1968

Cam Pha, Quéang Ninh

Viét Nam

Kinh

Cam Pha, Quéang Ninh

T6 2D — C4m Thinh - C4m Pha - Quang Ninh

033863085

12/12

Kinh t& doanh nghiép - Pai hoc K& todn tai chinh

Cong nhan doi thong ké, Phan xudéng Co dién, Bic Cao Son —
Mo Than Cao Son

+« Thang 06/1997 — 01/2007: Céan bo phong K¢& toan tai chinh — Cong ty Than Cao Son

% Thang 01/2007 - 02/2008:
+ Thang 03/2008 — Nay:

Chitc vu dang nam giit

Can bo phong K& toan tai chinh - CTCP Than Cao Son - TKV

Phé phong K& hoach va Gi4 thanh san pham — Cong ty C6 phian
Than Cao Son - TKV, uy vién Ban kiém soat CTCP Than Cao
Son - TKV

tai Cong ty: Pho phong Ké hoach va Gid thanh san phdm, ty vién Ban Kiém
soat Cong ty
Chitc vu dang nam gi tai t6 chic khac: khong

S6 ¢6 phan dang nam gitt:
Trong do:

e SO hitu cd nhan:

1.100 ¢6 phan

1.100 ¢6 phan

e Dai dién sd hitu phan von Nha nude:  khong

S6 ¢6 phan do ngudi c6 lién quan nam gitk: khong
Hanh vi vi pham phép luat: khong
Quyén lgi mau thuln véi 1gi ich Cong ty: khong
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14.4.

K¢ toan truong

Vii Vin Tudn - Ké todn truong
Gi6i tinh:

S6 CMTND:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quén:

Dia chi thuong tra:

S6 dién thoai lién lac & co quan:
Trinh do van hoa:

Trinh do chuyén mon:

Qua trinh cong tic:

Nam

100968639 Ngay cap: 11/3/2005  Noi cép : CA Quang Ninh
01/8/1956

Cam Pha, Quéang Ninh

Viét Nam

Kinh

Phong Coc — Yén Hung — Quang Ninh

T6 60A — Cdm Trung - Cdm Pha - Quang Ninh

033863082

10/10

Dai hoc K€ toan Tai chinh

+« Thang 01/1976 — 10/1982: Cong nhan lai mdy Xdc M6 Than Peo Nai

% Théang 11/1982 — 04/1986: Hoc sinh Trudng bo tic van hod cong nhan TW

+« Thang 05/1986 — 09/1990: Sinh vién truong Pai hoc tai chinh k& todn

% Thang 10/1990 — 07/1992: K& toan Xi nghiép Cang va kinh doanh Than Cim Pha

% Thang 08/1992 — 05/1993:

Pho phong ké toan thong ké Xi nghiép Cang va kinh doanh Than
Cam Pha

% Thédng 06/1993 — 07/1993: Ph6 phong Kiém toan Cong ty Than Cam Pha

% Thang 08/1993 — 04/1995: Ph6 phong mdy tinh Cong ty Than CAm Pha

% Thang 05/1995 — 06/1996: Trudéng phong Thanh tra phép ché Cong ty Than CAm Pha
% Thdng 07/1996 — 11/1996: Ph6 Giam doc Nha mdy bia Cim Pha

¢+ Thang 12/1996 — 01/2007: K€ toan truéng Cong ty Than Cao Son

% Thang 01/2007 - nay:

Chitc vu dang nam giit tai Cong

Ké& toan trudng CTCP Than Cao Son - TKV

ty: K& todn truong Cong ty

Chitc vu dang niam git tai t6 chic khac: khong

S6 ¢6 phan dang nam gitt:
Trong do:

e So& hitu ¢4 nhan:

1.304 c6 phan

1.304 ¢6 phan

e Dai dién s& hitu phan von Nha nuéc: ~ khong

S6 ¢6 phan do ngudi c6 lién quan nam gitl: khong
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Hanh vi vi pham phép luat:

Quyén 1oi mau thuén véi 1gi ich Cong ty:

15. Taisan

khong

khong

Danh muc tai san chinh thuoc sé hiru ciia Cong ty dén 31/12/2007

Don vi: nghin dong

Nha cira,

Phuong tién

Thiét bi

; May mé " TSCP )
Khoan muc vat kién ay. inoc. van tai dung cu , Tong cong

j thiét bi a—_ L khac

trac " truyeén dan quan ly
Nguyén gia TSCD hiru hinh
S6 du déu
. 60.718.093 285.469.891 483.510.633  1387.145 8513.112  839.598.874
s
n:::lgtmng 7653392 40.068.775 132.880.902 0 0  180.603.069
Giam trong
! 20.244 322 19.650.966 0 0 19.671.532
nam
iglﬁucuo' 68.351.241 325538344 596740569  1.387.145  8.513.112 1.000.530.411
Gia tri hao mon luy ké
So du dau
. 27.619.820 189.503.761 217.698.502  1.127.555  6.135.164  442.084.802
Khéu h
auhao 5782200  31.839.393  62.896.009 175061  1.278.880  101.971.543
trong nam
Thanh I
antulys 0 0 19.650.863 0 0 19.650.863
nhuong ban
i;n‘:“c“‘" 33.402.020 221343.154 260.943.648  1302.616 7.414.044  524.405.482
Gia tri con lai cua TSCP hiru hinh
T . ~ A
n;‘n"gay dau 42008273 95.966.130 265.812.131 259590  2.377.948  397.514.072
. 34949221 104.195.190 335.796.921 84529  1.099.068  476.124.928
Tai ngay
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Nha cir Phuong tié Thiét bi
) AU May mée g fien ekl TSCD L
Khoan muc vat kién . van tai dung cu , Tong cong
J thiét bi o N khac
truc " truyen dan quan ly
cudi nam
Nguon: BCTC kiém todn nam 2007
Danh muc tai san chinh thuoc sé hiru Cong ty tai ngay 31/03/2008
Pon vi: nghin dong
Nha cira, .. Phuong tién Thiét bi o
N & Thiét bi .. Thiét bi .
Khoan muc vat kién . ) van tai dung cu . Tong cong
. cong tac e B S K dong luc
truc truyén dan quan ly

Nguyén gia TSCD hiru hinh

Sodudauky  68.351.241 315.782.806 603.781.569 1.411.645 11.03.150 1.000.530.411

Tang trong
R 0 0 59.281.321 0 0 59.281.321
ky
Giam trong
R 0 0 0 0 0 0
ky
S6 du cudi
- 68.351.241 315.782.806 663.062.890 1.411.645 11.203.150 1.059.811.731
y

Gia tri hao mon luy ké
So dudauky  33.402.020 221.343.154 260.943.648 1.302.616  7.414.044 524.405.482

Khau hao
trong ky

1.614.591 7.677.079  18.545.323 13.837 259.007 28.109.837

Thanh ly, nhuong ban

S6 du cuoi
ky

35.016.611 229.020.233 279.488.972 1.316.453  7.673.051 552.515.320

Gia tri con lai caa TSCP hiru hinh

N 34.949.221  94.439.652 342.837.921 109.028  3.789.106 476.124.928
Tai ngay dau
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Nha cira, .. Phuong tién Thiét bi o
) » Thiét bi . Thiét bi .
Khoan muc vat kién ) van tai dung cu Tong cong
. cong tac o . dong luc
truc truyén dan quan ly
ky
Tai nga
g\ Y 33.334.630  86.762.572 383.573.918 95.192  3.530.098 507.296.411
cuoi ky
Nguon: BCTC quyét toan quy I nam 2008
16. K¢ hoach san xuat kinh doanh, loi nhuan va co titc trong nam 2008

16.1. Mot so chi tiéu ké hoach trong nam 2008

Mot so chi tiéu ké hoach nam 2008

Chi tiéu Gia tri (triéu dong) % tang giam so v6i nam 2007
Von diéu lé 100.000 0,00%
Doanh thu 1.415.201 3,77%
Loi nhuan truéc thué 53.864 61,71%
Loi nhuan sau thué 53.864 61,71%
Ty 1é 1oi nhuan sau thué/DT (%) 3,81% 55,84%
Loi nhuan sau thué/Binh quan von

dau tu cia CSH (%) ) R
T 1¢ 6 tie (%) 12,0 0,00%

Nguon: Nghi quyét DHPCD nam 2008 Cong ty C6 phdn Than Cao Son - TKV
16.2. Can cir dat ké hoach loi nhuan, c6 titc trong nam 2008
Theo du bdo, gia than nam 2008 ti€p tuc tang cao do tinh hinh gid ca nguyén nhién liéu trén thi
truong thé gi6i, dac biét 1a ddu mo tang manh. Mat khdc, gid than xuat khdu s& tang vot do cdc
quoc gia xuét khdu than 16n trén thé gidi nhu Indonexia va Australia s& han ch€ xuét khau than.
Diéu nay tao co s& ddy gia ban cling nhu san lugng than tiéu thu ctia Cong ty nim 2008 sé tang

cao hon so v6i nam 2007, kéo theo doanh thu va lgi nhuén ciing s€ tang cao.

Theo ké& hoach, trong nam 2008 Cong ty s& khai thac 3.200.000 tin than nguyén khai. Viéc khai
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thac s€& dugc phan bo nhu sau:

STT Vi tri Khai luong (1.000 Tan)
I Cao Son 1.510
1 TTCS - via 14-5 14-5A 1.300
2 Via 13-1 90
3 Via 14-4, 14-2 120
11 bong Cao Son 1.690
1 Via 13-1 BCS 770
2 Via 14-5 BCS 920

Téng cong 3.200

Nguon: Cong ty C6 phan Than Cao Son - TKV

Dé dam bao k& hoach 1oi nhuan dat ra Cong ty tap trung vao viéc gidm chi phi san xuét. Cac bién

phép dua ra nham giam chi phi san xudt bao gém:

% Tap trung khai thac két thic sém moong Pong Cao Son via 13-1 dé tao khong gian dé thai
bai thai trong nham rdt ngan cung do van chuyén dat, giai quyét dugc mot phan thi€u nang

luc van tai nhu hién nay.

% Tap trung béc dét cdc tang +155, +140. +110, +95, +80 khu vuc gidp ranh gitta Dong Cao
Son va Cao Son dé m& rong moong Trung tam Cao Son vé phia Nam dé ha thdp dudng van
chuyén Dong - Tay Cao Son xu6éng mic -10, nhim tao diéu kién thuan 1¢i cho khai théc

xuong sau khu Trung tdm Cao Son.

% Clng c6 va phat huy t6t muong thoat nudc Pong Cao Son - Tay Cao Son mic +80 - +57 dé
han ché luong nuc mat chay vao moong Trung tam Cao Son, gidm thiéu chi phi bom nudc ra

ngoai moong trong qud trinh khai thic.
Mat khéc, tinh dén thoi diém hién tai, khoang 20 thiét bi chia Cong ty da hét thoi gian khau hao,
Cong ty s€ dung trich khau hao cho nhiing mdy méc thiét bi d6. Tir d6 s€ giam chi phi dan téi
tang 19i nhuan trong nam 2008 ciing nhu nhiing nam tié€p theo.
Doéng thoi, dé dam bdo nang luc san xuat phuc vu cho qué trinh khai thdc than trong nam 2008,

Cong ty da c¢6 k& hoach diu tu nang luc thiét bi nhu sau:
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TT Tén cong trinh

DVT So luong

Co cau dau tu

2 . ) e KTCB
Tong so Xaylap  Thiét bi 3
khac
K¢ hoach nam 2008 193.643 12.950 178.331 2.362
I  Cong trinh chuyén tiép 188.095  12.950  174.750 395
Pau tu bd sung, duy tri
1  nang lyc thiét bi phuc vu 18.387 18.307 80
san xudt
Xe gat banh 16p cong sudt
xe 2 8.651 8.621 30
200 - 240 HP
Xe gat bdanh xich cong sudt
xe 2 8.916 8.886 30
320 HP
Xe ma loc 3-4 tdn xe 1 578 558 20
May toan dac mady 1 242 242
Pau tu bé sung ning luc
2 thiét bi van chuyén dat d4, 156.653 156.443 210
than nam 2007 - 2009
O 16 tdi khung cing tu do,
” . xe 15 95562 93.462 100
trong tai 50 - 60 tdn
O 16 tdi khung cing trong
5 ’ xe 2 23767 23.717 60
tai 90 -100 tdn
O 16 tdi khung ciing tw do,
. xe 9 39.324 39.264 60
trong tai 50 - 60 tdn
Pau tu du 4n cong trinh cai
tao va hoan nguyén bai thai
3 R HT 1 12.050  11.950 100
+150 va +220 Dong Cao
Son
Stra chita, cai tao kho phu 5
4 R ) o m’ 450 1.005 1.000 5
tung mdy khai thic
I Cong trinh khéi dong méi 3.678 3.581 97
Trang 78

T6 cuvc Tuvan: CONG TY cO PHAN CHUNG KHOAN KIM LONG (KLS)
S6 22 Thanh Cong, Ba Binh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726131; www.kls.vn

KIMLONG



BAN cAo BACH

CONG TY CO PHAN THAN CAO SON - TKV

TT Tén cong trinh

Xe 0 t0 tai thung 1ap cin
1 cdu stic nang Qmax 8 - 10

tan
III Chuan bi dau tu

Khu rén luyén stc khoe

1
cong nhan

2 Phuc h6i may khoan CbIII
250

3 Cai hoan xe Benlaz 7555
thanh xe nang kéo

4 Kho chia than chat luong
cao

5 Nha xuodng sta chita phan
xudng cang

- Lap dat cdc cum bién tan va

khoi dong mém trung thé

DAu tu cdc thiét bi phuc vu
7  cong nghé stra chita va thiét
bi phu trg

Mdy phdt dién xoay chiéu
Udm=380V, cong sudt
2300kV A chay Diesel

Mcay nén khi 10n7’/phiit, sit
dung cho 2 mdy khoan tay
duong kinh miii 18-24 mm

May tién cong sudt P 27kW

DVT So luong

Xe 1
may 1
xe 1
m’ 2.200
m’ 350
may 1
mady 1
may 1

Co cau dau tu

Téng so

3.678

1.870

1.550

50

30

70

30

110

30

10

10

10

KTCB

Thiét bi )
’ khac

Xay lap

3.581 97

1.870

1.550

50

30

70

30

110

30

10

10

10

Nguon: Cong ty C6 phdan Than Cao Son - TKV

Tinh dén ngay 31/03/2008, Cong ty thu dugc mic 1¢i nhuan 4,4 ty dong, dat 8,17% k& hoach cho
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ca nam (khoang 53,86 ty dong). Nguyén nhan 1a do:

<+ Quy I, Cong ty béc hut 2.593.000 m* so véi k& hoach do thoi ti€t mua phin nhiéu ngay va
nghi t€t Nguyén Dan.... Diéu nay 1am phét sinh chi phi khoang 80 ty dong va duoc hach todn

vao chi phi san xuat kinh doanh cta Quy 1.

*

Véi nhu cau 1dy than du6i moong sau tru6c mua mua, Cong ty tap trung khai thic duGi
moong hon 944.974 tan than, dat khoang 29,5 % k& hoach nam, dan dén chiéu cao nang tai
16n. Do d6, chi phi nhién liéu, vat tu huy dong phi tang cao. Hon nita gid vat tu, nhién liéu

tang cao 1am cho chi phi phat sinh tang 13 ty dong so vdi k€ hoach.

Dé dat mic loi nhuan 53,86 ty dong nhu ké hoach dat ra tir ddu nam, bén canh viéc tiép tuc ddy
mang cong tdc dau tu, nang cao nang luc san xuit trong qua trinh khai thac than, Cong ty tap

trung vao thuc hién hoat dong san xuat kinh doanh nhu sau:

4+ Boc dit du hé s6, 14y than ¢ trén cao dan dén chiéu cao nang tai thap, chi phi, huy dong phi
thap hon so v6i dau nam. Dong thoi cudi nam Tap doan TKV sé xem xét bl gid cho cédc vat
tu nhién liéu tang so v6i gid khoan k& hoach. Nhu vay, chi phi san xuat s& dugc bu dép so véi
muc chi phét sinh tang trong quy 1.

<+ Hon nita, Cong ty s€ ban céc loai than cdm t6t c6 gid thi thuong phdm cao dé tang doanh thu.
Du kién doanh thu vuot 20 ty dong so véi ké hoach dat ra cho 9 thang cudi nam.

Nhu vay, Cong ty tin tudng vao kha nang hoan thanh ké hoach Ioi nhuan, cé tic dat ra cho nam 2008.
17. Panh gia cia to chitc tu van vé ké hoach loi nhuan va co tire

Chiing t6i- Cong ty C6 phan Chiing khodn Kim Long (KLS) da thu thap cdc thong tin, tién hanh
céc nghién citu phan tich va dénh gia can thiét vé hoat dong kinh doanh ctia Cong ty cé phan
Than Cao Son - TKV ciing nhu xem xét linh vuc kinh doanh ma Cong ty dang hoat dong. Dong
thoi dua trén két qua kinh doanh trong nam 2005, 2006, 2007 vira qua va miic tang trudng du tinh
sp t6i cia nganh va ctia nén kinh t€ Viét Nam thoi gian t6i, KLS nhan thiy ké hoach san xuét
kinh doanh ctia Than Cao Son - TKV c6 tinh kha thi néu khong c6 nhiing bién dong 16n hay rui ro
bat kha khang 4nh hudng nghiém trong dén hoat dong ctia doanh nghiép. Cong ty dua ra mic ¢

ttic binh quan trong nam t6i 12 12%, day 1a mic c6 titc ma Cong ty c6 thé chi tra.

Trén day la cdac danh gida cia chiing toi vé ké hoach loi nhudn va cé tiic ciia Cong ty. Chiing téi
xin luu ¥ rang nhiing y kién nhdn xét ciia chiing toi dua ra la dua trén cdc thong tin ma chiing t6i
thu thdp dioc tai thoi diém ldp bdn cdo bach ciing nhu toéng hop va phan tich cdc thong tin nay
dua trén cdc 1y thuyét tai chinh chitng khodn ma khong ham y dam bdo cho tinh chdc chan ciia
cdc 6 liéu ké" hoach néu trén. Ddy chi la nhitng nhdn xét mang tinh tham khdo doi vdi cdc nha

dadu tu ciing nhu nhitng doi tuong cé lién quan.

18. Thong tin lién quan vé nhitng cam két nhung chua thue hién cia t6 chirc dang ky Niém yét:
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Khong cé.

19. Cac thong tin, cac tranh chap kién tung lién quan téi cong ty ma cé thé anh huéng dén gia

ca Chiing khoan Niém yét:
Khong c6.
V. €O PHIEUNIEM YET

1. Loai c6 phiéu: C6 phiéu pho thong

2. Ménh gia: 10.000 / ¢6 phiéu

3. Téng s6 ¢6 phiéu niém yét: ~ 10.000.000 (Muoi triéu) c6 phiéu

4. S6 lugng co phiéu bi han ché chuyén nhuong theo quy dinh ctia phap luat va ciia Cong ty:
4.1 Han ché chuyén nhuong ¢6 phan doi véi c6 dong sang lap

Theo Luat Doanh nghiép s6 60/2005/QH11 dugc Quéc hoi thong qua ngay 29/11/2005, cb hiéu
luc tir ngay 01/07/2006 va theo Diéu 1é t6 chiic hoat dong clia Cong ty duoc Dai hoi dong c6 dong
thong qua ngay 28/07/2006, s6 lugng c¢6 phan do cdc c6 dong sang lap nim giir theo Gidy dang
ky kinh doanh s6 22 03 000748 do S& K& hoach va Pau tu tinh Quang Ninh cap, thay ddi lan thi
nhat ngay 8/04/2008 s& khong dugc chuyén nhuong trong vong 3 nam ké tir ngay Cong ty dugc
nhan Gidy phép dang ky kinh doanh lan dau (02/01/2007).

Danh sach co dong sang lap

STT  Tén cé dong S6 ¢6 phan nam giir Ty 1¢ nam giir

Tap doan Cong nghiép Than - Khodng san

1 ) 5.100.000 51,0000%
Viét Nam

2 Nguyén Xuan Lap 826 0,0083%

3 Mai Huy Gidp 913 0,0091%

Nguoén: Cong ty C6 phdan Than Cao Son - TKV

4.2 Han ché chuyén nhuong doéi v6i thanh vién Hoi dong quan tri, Ban giam déc, Ban kiém soat

va Ké toan truéng

Diéu 9, khoan 1d, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 ¢6 quy dinh: “cé dong
la thanh vién Hoi dong qudn tri, Ban kiém sodt, Ban gidm doc, va Ké todn trudng cua cong ty
phdi cam két nam giit 100% s6 cé phiéu do minh sé hitu trong thoi gian 6 thang ké' tir ngay niém
yét va 50% s6’ co phiéu nay trong thoi gian 6 thang tiép theo, khong tinh s c6 phiéu thudc sd hitu

Nha nuéce do cdc cd nhdn trén dai dién ndm giit.”
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Danh sdch c6 dong va s6 luong c¢6 phan, thoi gian bi han ché chuyén nhuong theo quy dinh trén

duoc liét ké theo danh sach sau:

S6 luong c6 phiéu S6 luong c¢6
han ché chuyén phiéu han ché

. ) S6 lugng c6 .
STT Ho va tén Chirc danh o nhuong trong 6 chuyén nhuong
phan so hiru . . .. .
thang dau ke tu trong vong 6
ngay niém yét thang ti€p theo
1  Lé Dinh Trudng Chu tich HDQT 1.130 1.130 565
- ty vien HDQT
2 Nguyén Xuan Lap ° . ’ 2.000 2.000 1.000
kiém Giam doc
3  Mai Huy Giap uy viéen HDQT 913 913 457
4  Nguyén Van Sinh  Phé Gidm doc 826 826 413
5  Vuwong Van Bién  Pho Giam déc 1.086 1.086 543
Trudng Ban
6  Dao Xuan Nam - ’ 300 300 150
kiém soat
5 uy vién Ban
7  Pham Dac Xay -, ) 1.260 1.260 630
kieém soat
_— X iy vién Ban
8 D6 Thi Thu Hang it 1.100 1.100 550
kiém soét
9 Vi Van Tuan K¢& todn trudng 1.304 1.304 652
Téng cong 9.919 9.919 4.960
Nguon: Cong ty C6 phdan Than Cao Son - TKV
5. Phuong phap tinh gia: Gia tri s6 sach
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Gia tri s6 sach ctia 1 ¢6 phiéu ctia Cong ty
% Tai thoi diém 31/12/2007

Nguén Von chi sé hitu — ngudn kinh phi va cdc quy khac

Gid tri s6 sich 1 CP =
S6 c6 phan da phat hanh — C8 phiéu qu§
112.273.108.523

= = 11.227 déng / CP

10.000.000
% Tai thoi diém 31/03/2008
Nguon Von cht s6 hitu — nguén kinh phi va cac quy khéc

Gid tri s6 sich 1 CP =

S6 c6 phan da phat hanh — C6 phiéu qu¥

116.682.906.126

= = 11.668 dong / CP
10.000.000

6. Gi6i han vé ty 1é nam giir doi v6i nguodi nuée ngoai:
Diéu lé Cong ty C6 phan Than Cao Son - TKV khong qui dinh cu thé gi6i han vé ty 1¢ s& hitu cia
nha diu tu nudc ngoai d6i véi co phan ctia Cong ty.
Khi c6 phiéu ctia Cong ty dugc niém yét tréen TTGDCK thi céc ¢6 dong nudc ngodi c6 thé tham
gia mua ban c¢6 phi€u theo cac Quy dinh ctia Phap luat Viét Nam hién hanh.
Theo Quyét dinh s6 238/QD-TTg ngay 29/9/2005 cua Thu tuéng Chinh phu vé Quy ché gép von,
mua c6 phan ctia nha diu tu nudc ngoai trong cdc doanh nghiép Viét Nam, ty 1é s& hitu ctia nha
dau tu nuéc ngoai gidi han t6i da 1a 49% von di€u 1€ ctia Cong ty.

7. Cac loai thué ¢6 lién quan
Thué thu nhap doanh nghiép
Can ct Luat thu€ thu nhap doanh nghiép va cdac van ban huéng dan thi hanh Luat thu€ thu nhap
doanh nghiép va Nghi dinh s6 108/2006/ND-CP ngay 22/09/2006 ctia Chinh pht quy dinh chi tiét
thi hanh mot so diéu cua Luat ddu tu, Cong ty duoc hudng nhiing uu dai doi v6i Thué thu nhap
doanh nghiép nhu sau:

7

<> DPugc hudng thu€ suat 20% ap dung trong thoi gian 10 nam, ké tir khi bat ddu di vao hoat
dong kinh doanh (tir nam 2007 dén nam 2016);
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< Pugc mién thu€ 02 nam, ké tir khi ¢6 thu nhap chiu thué€ (nam 2007 va 2008) va giam
50% s6 thué phai nop cho 03 nam tié€p theo (nam 2009, 2010 va 2011).
Thué tai nguyén
Thué suét tai nguyén ddi v6i san xuét 1§ thién 1a 2%. Gia tinh thué tai nguyén duogc xac
dinh theo quy dinh tai Thong tu s6 153/1998/TT-BTC ngay 26/11/1998 cua Bo Tai chinh
vé viéc huéng dan thi hanh Nghi dinh sé 68/1998/ND-CP ngay 3/9/1998 ciia Chinh phu

quy dinh chi tiét thi hanh Phap 1énh thué Tai nguyén.

Thué GTGT va thué thu nhap doi véi linh vuc chiing khoan

Theo qui dinh trong Thong tu s6 100/2004/TT-BTC “Hudng dan vé thu€ GTGT va thué thu nhap
doanh nghiép d6i véi linh vuc chitng khodn”, ban hanh ngay 20/10/2004, cé tic thu tir ¢6 phiéu

thudc dién mién thu€ hoan toan déi véi tét ca nha dau tu t6 chiic va cd nhan.

Thong tu s6 100/2004/TT-BTC ciing qui dinh nha dau tu cd nhan khong phai déng thué trén
khoan chénh léch gid khi ban c6 phi€u (tai muc I11.4). Nha dau tu 1a t6 chic c6 dang ky kinh
doanh tai Viét Nam phai chiu mot khoan thué déng trén phan chénh léch gid khi ban c6 phiéu (tai

muc III.2) nhu sau:
Thué thu nhdp tir chénh léch do ban c6 phiéu = Thu nhdp chiu thué * Thué sudt
Trong do:

Thu nhap chiu thué¢ = Tong gid tri chiing khoan bén ra trong ky - Tong gid mua chiing khoéan
dugc ban ra trong ky - Chi phi mua ban ching khoan + 13i trdi phi€u tir viéc ndm giit trdi phi€u.

Thué sudt = Thué sudt thué Thu nhédp doanh nghiép ctia to chitc ddu tu

Nha dau tu 1a t6 chitc nudc ngoai khong c6 dang ky kinh doanh tai Viét Nam, chi md tai khoan
giao dich ching khodn tai Viét Nam, phai chiu mot khoan thu€ khoan khi ban c¢6 phi€u nhu sau:

Thué khodn tir viéc ban co phiéu = Tong gid tri co phiéu bdn ra ctia tirng giao dich chuyén

nhuong* 0,1%

VL.  CACDPOI TAC LIEN QUAN TOI VIEC NIEM YET

1. Té6 chitc tu van
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CONG TY CO PHAN CHUNG KHOAN KIM LONG - KLS
Tru s& chinh:  S6 22 Thanh Cong, quan Ba Dinh, Ha Noi
Dién thoai: (84-4) 772 6868

Fax: (84-4) 772 6131

KiIMLONG

Website: www.kls.vn

Gidy chiing nhan dang ky kinh doanh s6 0103013382 ngay 01/08/2006 do S¢ K& hoach va Pau tu
thanh ph6 Ha Noi cép, thay déi 1an thit nhat ngdy 06/09/2006.

Giay phép hoat dong kinh doanh chiing khodn s6 18/UBCK - GPHDKD ngay 6/10/2006 do
UBCKNN cip, Gidy phép hoat dong kinh doanh ching khoan b6 sung s6 281/QD -UBCK ngay

27/04/2007 do UBCKNN cip.
2. Té chitc kiém toan
CONG TY TNHH DICH VU TU VAN TAI CHINH KE
TOAN VA KIEM TOAN (AASC)
ij 7 Tru s6: S6 1 Lé Phung Hiéu, Hoan Kiém, Ha Noi
CONG TY DICH Vi TU VAN Dién thoai: 84.4.8241990/1

TAl CHiNH KE TOAN & KIEM TOAN Fax: 8448253075

Website: www.aasc.com.vn

VII. PHULUC
Phu luc 1. Ban sao hop 1¢ Gidly chiing nhan Dang ky kinh doanh;
Phu luc 2. Diéu lé Cong ty C6 phan Than Cao Son - TKV;

Phu luc 3. Bdo cdo tai chinh kiém todn nam 2006 va nam 2007, BCTC quyét toan quy I nam
2008;
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